RESOLUTION: 2026-022

A RESOLUTION OF THE BOARD OF DIRECTORS
OFTHE TULARE COUNTY REGIONAL TRANSIT AGENCY
APPROVING EXTENSION OF PROFESSIONAL SERVICES
AGREEMENT WITH TRILLIUM SOLUTION INC. IN THE AMOUNT OF $34,505

WHEREAS, the Tulare County Regional Transit Agency (TCRTA) is committed
to providing accurate, reliable, and accessible public transit information to its riders
through digital platforms; and

WHEREAS, TCRTA entered into a service agreement with Trillium Solutions Inc.
(an Optibus company), approved by the Board of Directors on October 20, 2025, to
provide specialized digital transit information and website support services; and

WHEREAS, Trillium Solutions Inc. provides General Transit Feed Specification
(GTFS) maintenance, GTFS hosting and third-party support, interactive route mapping,
GTFS-to-HTML timetable generation, and website hosting and support; and

WHEREAS, these services ensure that TCRTA's transit routes, schedules, and
rider information remain accurate, current, and accessible through major trip-planning
platforms including Google Maps, Apple Maps, Bing Maps, and the Transit App; and

WHEREAS, extending the agreement will provide uninterrupted operation of
TCRTA's rider information systems, maintain compliance with industry standards, and
reduce the risk of service interruptions and data errors; and

WHEREAS, Trillium Solutions Inc. has consistently provided dependable service
and demonstrated expertise in maintaining TCRTA's transit information systems in a
cost-effective and efficient manner; and

WHEREAS, Staff recommends extending the existing agreement for the period
of September 15, 2026, through September 14, 2027, in an amount not to exceed
$34,505.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Tulare
County Regional Transit Agency as follows:

1. The Board of Directors hereby approves the Fiscal Year 2026-2027 extended
contracted services agreement with Trillium Solutions (Optibus).

2. The Board of Directors hereby authorizes the Executive Director to extend the
contract on a year-to-year basis, subject to contractor performance, funding
availability, and Board-approved budget appropriations.



RESOLUTION: 2026-022

PASSED AND ADOPTED this 17™ day of August 17, 2026 by the Board of
Directors of the Tulare County Regional Transit Agency

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17" day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian
NOES:
ABSTAIN:

~—

ABSENT: % ,,,,,,, >
Signed__/ /74(/ //é

Larry Micari/Maribel Reyno
Board Chair/Vice Board Chair

ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-022 was duly adopted by the
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17t day of August 2026.

S —

Signed |>"\ AN

Derek M Winning
Executive Director

\
l



RESOLUTION: 2026-023

RESOLUTION AUTHORIZING FEDERAL FUNDING FOR FTA SECTION 5307
OPERATING ASSISTANCE, PREVENTIVE MAINTENANCE,
AND SECTION 5339 BUS REPLACEMENT

WHEREAS, the U.S. Department of Transportation is authorized to make grants
to support capital and operating assistance projects for public transportation systems
under Section 5307 and Section 5339 of the Federal Transit Act; and

WHEREAS, the Tulare County Regional Transit Agency (TCRTA) is the
designated recipient of Section 5307 and Section 5339 funds for the Tulare Urbanized
Area; and

WHEREAS, TCRTA desires to apply directly to the Federal Transit
Administration (FTA) for said financial assistance to support operating assistance,
preventive maintenance, and bus replacement projects in the Tulare Urbanized Area;
and

WHEREAS, the Tulare County Regional Transit Agency has, to the maximum
extent feasible, coordinated with other transportation providers and users in the region
(including social service agencies).

NOW, THEREFORE, BE IT RESOLVED AND NOW, that the Board Chair hereby
authorizes the Executive Director to file and execute applications on behalf of TCRTA to
aid in the financing of operating assistance, preventive maintenance, and bus
replacement projects pursuant to Section 5307 (49 U.S.C. § 5307) and Section 5339
(49 U.S.C. § 5339) of the Federal Transit Act, as amended, for the following:

e FFY 2026 Section 5307 — Operating Assistance: $1,707,751 to support one year
of fixed-route, ADA paratransit, and demand response operations in the City of
Tulare from July 1, 2026, through June 30, 2027. Operating assistance projects
require a 50% local match.

e FFY 2026 Section 5307 — Preventive Maintenance: $500,000 to support one year
of preventive maintenance for vehicles and equipment in the City of Tulare from
July 1, 2026, through June 30, 2027. Preventive maintenance projects require a
20% local match.

e FFY 2023 Section 5339 — Cutaway Bus Replacement: $190,235 to purchase one
cutaway bus to replace a vehicle that has exceeded its useful life. Capital
projects require a 20% local match.
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RESOLUTION: 2026-023

o FFY 2026 Section 5339 — Van Replacement: $142,089 to purchase one van to
replace a vehicle that has exceeded its useful life. Capital projects require a 20%
local match.

BE IT FURTHER RESOLVED that Executive Director is authorized to execute and file
all required certifications, assurances, contracts, agreements, and any other documents
required by the FTA;

THAT the Executive Director is authorized to provide additional information as
the FTA may require in connection with the application for Section 5307 and/or Section
5339 projects;

THAT the Executive Director is authorized to submit and approve requests for
reimbursement of funds from the FTA for Section 5307 and/or Section 5339 projects;

THAT Executive Director is authorized to submit and approve request for
reimbursement of funds from the Department for the Section 5307 and or Section 5339
project(s).

PASSED AND ADOPTED by the Board of Directors of the Tulare County Regional
Transit Agency of the Tulare County Regional Transit Agency, State of California, at a
regular meeting of said Commission or Board Meeting held on the by the following vote:

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17" day of August 2026.
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RESOLUTION: 2026-023

AYES:Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT:
Signed A ' 7(’ 14 (L/—Z / v
Larry Micafi/Maribel ReynoseV\/ "
Board Chair/Board Vice Cha
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-023 was duly adopted by the
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17 day of August 2026.

Derek Winning
Executive Director

Signed ‘\) R 5 AL ‘ —_ ‘—W
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RESOLUTION: 2026-024

RESOLUTION AUTHORIZING THE FEDERAL FUNDING UNDER FTA SECTION
5311 (49 U.S.C. SECTION 5311) and/or 5339 (49 U.S.C. SECTION 5339) WITH
CALIFORNIA DEPARTMENT OF TRANSPORTATION

WHEREAS, the U. S. Department of Transportation is authorized to make grants
to states through the Federal Transit Administration to support capital/operating
assistance projects for non-urbanized public transportation systems under Section 5311
of the Federal Transit Act (FTA C 9040.1G), and Section 5339 of the Federal Transit
Act (FTA C 5100.1); and

WHEREAS, the California Department of Transportation (Department) has been
designated by the Governor of the State of California to administer Section 5311 and
Section 5339 grants for transportation projects for the general public for the rural transit
and intercity bus; and

WHEREAS, Tulare County Regional Transit Agency desires to apply for said
financial assistance to permit operation of service/purchase of capital equipment in
Tulare County; and

WHEREAS, the Tulare County Regional Transit Agency has, to the maximum
extent feasible, coordinated with other transportation providers and users in the region
(including social service agencies).

NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the Board Chairman
does hereby Authorize the Executive Director, to file and execute applications on behalf
of with the Department to aid in the financing of capital/operating assistance projects
pursuant to Section 5311 of the Federal Transit Act (FTA C 9040.1G), as amended, and
pursuant to Section 5339 of the Federal Transit Act (FTA C 5100.1), as amended.

That Executive Director is authorized to execute and file all certification of assurances,
contracts or agreements or any other document required by the Department.

That Executive Director is authorized to provide additional information as the
Department may require in connection with the application for the Section 5311 and/or
Section 5339 projects.

That Executive Director is authorized to submit and approve request for reimbursement
of funds from the Department for the Section 5311 and or Section 5339 project(s).

PASSED AND ADOPTED by the Board of Directors of the Tulare County Regional

Transit Agency of the Tulare County Regional Transit Agency, State of California, at a
regular meeting of said Commission or Board Meeting held on the by the following vote:
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RESOLUTION: 2026-024

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17t day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT:
Signed % %/‘g/\~ S
v/ i\ /

Larry Micari/ Maribel Reynosa

Board Chair/ Board Vice Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-031 was duly adopted
by the Board of Directors of the Tulare County Regional Transit Agency at a regular
meeting thereof held on the 17t day of August 2026.

Signed B .,'Q:?v"\é/\\ﬂ 3\ ,,\J?
DerekK Winning

Executive Director
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RESOLUTION: 2026-025

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE TULARE COUNTY REGIONAL TRANSIT AGENCY ADOPTING
TCRTA MEASURE R PROGRAM SUPPLEMENTAL AGREEMENT
FOR OPERATING ASSISTANCE

WHEREAS, on November 7, 2006, the citizens of Tulare County approved
Measure R and the Measure R Expenditure Plan; and

WHEREAS, on April 16, 2007, the Measure R Policies and Procedures were
adopted; and

WHEREAS, the Measure R Expenditure Plan and the Policies and Procedures
serve as the guide for the use of transportation funds- that will be generated through the
Tulare County half-cent transportation sales tax over the next thirty years; and

WHEREAS, the Tulare County Regional Transit Agency (TCRTA) is eligible to
receive Measure R Transit funds for fixed route services within TCRTA's service area;
and

WHEREAS, TCRTA is requesting the advancement of FY 2026-2027 Measure R
Transit funds; and

WHEREAS, the Tulare County Association of Governments (TCAG) is
requesting that the TCRTA approve and submit a Program Supplement to Cooperative
Agreement that will aliow TCRTA to advance and receive Measure R Transit Funds for
operating expenses for Fiscal Year 2026-2027; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TULARE COUNTY REGIONAL TRANSIT AGENCY, does hereby approve the
Measure R Program Supplement to Cooperative Agreement and authorizes the Board
Chair and Executive Director to execute the Program Supplement, and any other
related documents as may be required.



RESOLUTION: 2026-025

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17" day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT:
. . ////’—
Signed_ /) 9’7 /§< -~ -

Larry Micafi/Maribel Reynos

Board Chair/Board Vice Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-025 was duly adopted by
the Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17" day of August 2026.

Signed ‘>,52 A A ST
Derek Winning \
Executive Director



RESOLUTION: 2026-026

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE TULARE COUNTY REGIONAL TRANSIT AGENCY
APPROVING AN AMENDED MEMORANDUM OF UNDERSTANDING BETWEEN
THE TULARE COUNTY REGIONAL TRANSIT AGENCY AND THE TULARE
COUNTY ASSOCIATION OF GOVERNMENTS FOR THE SECTION 5307 TRANSIT
PLANNING AND PROGRAMMING PROCESS

WHEREAS, the Tulare County Regional Transit Agency (TCRTA) provides
public transportation services within Tulare County and administers projects funded
through the Federal Transit Administration (FTA) Section 5307 Urbanized Area Formula
Program; and

WHEREAS, the Tulare County Association of Governments (TCAG), as the
Metropolitan Planning Organization (MPO) for the Tulare Urbanized Area, is responsible
for the metropolitan transportation planning and programming process required under
federal law; and

WHEREAS, TCRTA and TCAG have maintained a Memorandum of
Understanding (MOU) establishing the roles and responsibilities of each agency in the
planning and programming of FTA Section 5307-funded projects; and

WHEREAS, the existing MOU has been updated to reflect the current
membership of the TCRTA Joint Powers Authority while continuing to document the
coordination process between the agencies; and

WHEREAS, approval of the amended MOU will ensure the agreement remains
current and supports continued coordination and compliance with applicable federal
planning and programming requirements.

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tulare
County Regional Transit Agency hereby:

1. Approves the Amended Memorandum of Understanding between the Tulare
County Regional Transit Agency and the Tulare County Association of
Governments for the Section 5307 Transit Planning and Programming Process;
and

2. Authorizes the Executive Director, or their designee, to execute the

Memorandum of Understanding and any non-substantive revisions necessary to
carry out the intent of this Resolution.
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RESOLUTION: 2026-026

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17t" day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT: // /Z\/
Signed_/ v/%/( ' T
it Fame
Larry Micari/Maribel Reynosa
Board Chair/Vice Board Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-026 was duly adopted by the
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17t day of August 2026.

Slg ned \> 3?; A }»\\/.,\\ / ,«-f—-m_\

Derek M Winning ‘
Executive Director
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RESOLUTION: 2026-027

A RESOLUTION AUTHORIZING THE USE OF FEDERAL
AND STATE GRANT FUNDING FOR THE PROCUREMENT
OF EIGHT (8) ZERO-EMISSION BUSES

WHEREAS, the Tulare County Regional Transit Agency ("TCRTA") is committed
to improving public transportation through fleet modernization and the deployment of
zero-emission transit vehicles; and

WHEREAS, TCRTA proposes to procure eight (8) zero-emission buses utilizing
funding made available through the Federal Transit Administration (FTA) Section 5307
Program, the Transit and Intercity Rail Capital Program (TIRCP), the Low Carbon
Transit Operations Program (LCTOP), and the State of Good Repair (SGR) Program;
and

WHEREAS, implementation of the project requires authorization to utilize the
identified federal and state grant funds and to execute all agreements and related
documents necessary to carry out the project.

NOW, THEREFORE, BE IT RESOLVED AND NOW, by the Board of Directors of the
Tulare County Regional Transit Agency as follows:

1. The Board of Directors hereby authorizes TCRTA to procure eight (8) zero-
emission buses utilizing federal and state grant funding in a total amount not to
exceed $12,003,002.

2. The Board authorizes the use of the following grant funding to implement the
project:

e Federal Transit Administration (FTA) Section 5307 Formula Program —
$4,381,628

¢ Transit and Intercity Rail Capital Program (TIRCP) — $4,202,000

o Low Carbon Transit Operations Program (LCTOP) — $3,361,874

o State of Good Repair (SGR) Program — $57,500

3. The Executive Director, or designee, is authorized to execute all grant
agreements, grant amendments, certifications, assurances, applications,
contracts, purchase orders, and any other documents necessary to receive,
administer, and expend the identified grant funds and implement the project.

4. The Executive Director, or designee, is authorized to take all actions necessary to

carry out the intent of this Resolution in accordance with all applicable federal,
state, and TCRTA procurement requirements.
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RESOLUTION: 2026-027

PASSED AND ADOPTED by the Board of Directors of the Tulare County Regional
Transit Agency of the Tulare County Regional Transit Agency, State of California, at a
regular meeting of said Commission or Board Meeting held on the by the following vote:

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17t day of August 2026.

AYES:Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT: N —
. /N o - n
&_// / y
Signed ,//D )C'( Al e /{/%
Larry Micdri/Maribel Reynosg”
Board Chair/Board Vice Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-027 was duly adopted by the
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17t day of August 2026.

DereK Winning

Signed_ | N\w VAL /”“\7
Executive Director
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RESOLUTION: 2026-028

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE TULARE COUNTY REGIONAL TRANSIT AGENCY AUTHORIZING THE USE
OF FTA SECTION 5339 BUS AND BUS FACILITIES PROGRAM FUNDING FOR
THE PROCUREMENT OF REPLACEMENT TRANSIT VEHICLES

WHEREAS, the Federal Transit Administration (FTA) Section 5339 Bus and Bus
Facilities Program provides federal funding for the replacement, rehabilitation, and
purchase of buses and related equipment to assist public transit agencies in maintaining
a state of good repair; and

WHEREAS, TCRTA has been awarded $3,238,482 in FTA Section 5339 Bus
and Bus Facilities Program funding to support the procurement of replacement transit
vehicles; and

WHEREAS, the grant project has been amended to reflect TCRTA's current fleet
replacement needs; and

WHEREAS, the procurement of replacement transit vehicles will support
TCRTA's ongoing fleet replacement program by improving the reliability, safety, and
efficiency of public transportation services; and

WHEREAS, Board authorization is required to utilize the awarded grant funding
and authorize the Executive Director to execute the documents necessary to implement
the project.

NOW, THEREFORE, BE IT RESOLVED AND NOW, by the Board of Directors of the
Tulare County Regional Transit Agency as follows:

1. The Board of Directors hereby authorizes the use of $3,238,482 in FTA Section
5339 Bus and Bus Facilities Program funding for the procurement of replacement
transit vehicles.

2. The Executive Director, or designee, is authorized to execute and file all grant
agreements, grant amendments, certifications, assurances, applications,
contracts, purchase orders, and any other documents necessary to receive,
administer, and expend the identified grant funds and implement the project.

3. The Executive Director, or designee, is authorized to make minor administrative
modifications to the procurement, including vehicle quantities and configurations,
as necessary to maximize available grant funding, provided such modifications
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RESOLUTION: 2026-028

remain within the approved grant scope, available funding, and all applicable
federal, state, and TCRTA procurement requirements.

4. The Executive Director, or designee, is authorized to take all actions necessary
and appropriate to carry out the intent of this Resolution.

PASSED AND ADOPTED by the Board of Directors of the Tulare County Regional
Transit Agency of the Tulare County Regional Transit Agency, State of California, at a
regular meeting of said Commission or Board Meeting held on the by the following vote:

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17" day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT:
/ Q{ /u
Signed /) Y( q — L—
Larry Micari/Maribel Reynosa”
Board Chair/Board Vice Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-028 was duly adopted by the
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17" day of August 2026.

signed_ | DRAA A~

Derek Winning
Executive Director
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Resolution: 2026-030

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TULARE
COUNTY REGIONAL TRANSIT AGENCY APPROVING THE
RECLASSIFICATION OF THE ADMINISTRATIVE CLERK POSITION TO
TRANSIT COORDINATOR I, ADOPTING THE TRANSIT COORDINATOR |
CLASSIFICATION AND SALARY SCHEDULE, APPROVING THE REVISED
TRANSIT COORDINATOR Il CLASSIFICATION SPECIFICATION, AND
AUTHORIZING RELATED PERSONNEL ACTIONS

WHEREAS, the Tulare County Regional Transit Agency ("TCRTA")
continually evaluates its organizational structure to ensure staffing classifications
accurately reflect the operational and regulatory needs of the Agency; and

WHEREAS, the Administrative Clerk classification has historically provided
administrative support services, while the Agency's operational needs have evolved
to require increased program coordination, regulatory compliance, grant
administration, ADA administration, and project management responsibilities; and

WHEREAS, TCRTA staff, in collaboration with the Tulare County Human
Resources Development Department, evaluated the Agency's current
classifications and developed a Transit Coordinator classification series that better
aligns with the Agency's current and future operational needs; and

WHEREAS, the proposed Transit Coordinator | classification establishes an
entry-level coordinator position responsible for supporting transit programs,
regulatory compliance, ADA services, grant reporting, public outreach, and other
program administration duties; and

WHEREAS, the existing Transit Coordinator classification has been updated
and retitled as Transit Coordinator Il to clearly establish the journey-level position
within the classification series, with revised job specifications that clarify the lead-
level duties and responsibilities while maintaining the existing salary schedule; and

WHEREAS, establishment of the Transit Coordinator l/ll classification series
provides a structured career progression, improves organizational efficiency, and
enhances the Agency's ability to recruit, retain, and develop qualified employees;
and

WHEREAS, the fiscal impact of this action is limited to the salary adjustment
associated with reclassifying the existing Administrative Clerk position to Transit
Coordinator |, with the additional personnel costs to be incorporated into the
Agency's adopted operating budget.



Resolution: 2026-030

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Tulare
County Regional Transit Agency hereby:

1. Approves the reclassification of the existing Administrative Clerk position to
Transit Coordinator I.

2. Adopts the Transit Coordinator | job classification and corresponding salary
schedule as presented.

3. Approves the revised Transit Coordinator Il job specification to establish the
journey-level classification within the Transit Coordinator series, with no
changes to the existing Transit Coordinator Il salary schedule.

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and seconded
by Villarreal at the meeting thereof held on the 17t day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT: ‘1/{? P /{/
Signed_ &) ks f(i - %\_N
Larry Micari/Maribel Reynoga”
Board Chair/Vice Board Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-030 was duly adopted by the
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17t day of August 2026.

Slg ned T\g&lv;/\.‘{w \ .\U/‘kj '.“—-\*«.,'
Derek-M Winning ?
Executive Director




RESOLUTION: 2026-031

A RESOLUTION OF THE BOARD OF DIRECTORS OF
THE TULARE COUNTY REGIONAL TRANSIT AGENCY
APPROVING BUDGET AMENDMENT NO. 1 TO THE
FISCAL YEAR 2026-2027 OPERATING AND CAPITAL BUDGET

WHEREAS, the Joint Powers Agreement, dated August 11, 2020, by and among
the County of Tulare and the Cities of Dinuba, Exeter, Farmersville, Lindsay, Tulare,
Woodlake and the Tule River Tribe of California (each, a “Party” or “Member Agency”)
hereafter called Tulare County Regional Transit Agency “TCRTA”; and

WHEREAS, on June 15, 2026, the Board of Directors adopted the Fiscal Year
2026-2027 Operating and Capital Budget by Resolution No. 2026-021; and

WHEREAS, staff has identified additional grant revenues, capital funding,
operational requirements, and staffing modifications that require amendment to the
adopted budget; and

WHEREAS, Budget Amendment No. 1 incorporates revisions to operating
revenues and expenditures, capital revenues and expenditures, personnel
appropriations, and grant funding sources necessary to accurately reflect the Agency's
current financial plan and operational needs; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF
THE TULARE COUNTY REGIONAL TRANSIT AGENCY, does hereby approves and
directs the Tulare County Regional Transit Agency to adopt the Fiscal Year 2026-2027
Operating/Capital Budget Amendment No. 1.

BE IT FURTHER RESOLVED that the Board of Directors of the Tulare County
Regional Transit Agency hereby approves Budget Amendment No. 1 to the Fiscal Year
2026-2027 Operating and Capital Budget, which includes, but is not limited to, the
following revisions:

A. Personnel

+ Reclassification of the Administrative Clerk position into the Transit Coordinator
Series to better align staffing responsibilities and operational needs, resulting in
an increase of approximately $25,515.02 in personnel expenditures.

B. Operating Budget

» Increase of approximately $615,000 in contracted services funded through
Federal Transit Administration (FTA) grants and previously awarded Local
Climate Transportation Program (LCTOP) funding.
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RESOLUTION: 2026-031

» Increase of approximately $199,880 for agency branding and logo
implementation funded through Measure R.

« Increase of approximately $46,000 for security services at the Tulare Transit
Center.

« Increase of approximately $220,000 in fuel expenditures associated with the
deployment of additional gasoline-powered transit vehicles.

C. Capital Budget

« Increase of approximately $12,873,067.74 in federally funded capital
appropriations for the purchase and replacement of transit vehicles and other
eligible capital assets.

D. Revenue Adjustments
« Recognition of additional Federal, State, Local, and other funding sources
necessary to support the amended operating and capital budget.

BE IT FURTHER RESOLVED that the amended Fiscal Year 2026-2027
Operating and Capital Budget Amendment No. 1 reflects total appropriations of
approximately $39.94 million, incorporating the revenue and expenditure adjustments
identified in Budget Amendment No. 1 while maintaining a balanced budget.

BE IT FURTHER RESOLVED that the Executive Director or the Executive
Director’s designee is authorized to file claims for the Transportation Development Act
(TDA) funds and execute and file applications to the FTA and Caltrans funding for FY
2026/2027 financial assistance; and

BE IT FURTHER RESOLVED that the Executive Director or the Executive
Director’s designee is authorized to execute agreements with transit operators to
provide service or receive transfer payments, such transfer payments being paid or
received by TCRTA to facilitate the coordination of transit service and to furnish
incentives for providing enhanced transfer services between TCRTA and other transit
operators; and

BE IT FURTHER RESOLVED that the Executive Director is authorized to make
expenditures and incur liabilities against said funds within the limits set forth in said
budget and the provisions of this Resolution, and to act on behalf of TCRTA in
connection with contracts arising thereunder, by following the procedures provided by
law, and by Board of Directors’ Resolutions and Board Rules, except that no contractual
obligations shall be assumed by TCRTA in excess of its ability to pay, and provided
further that all expenditures shall be in conformance with statutory and other restrictions
placed on the use of said funds; and
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RESOLUTION: 2026-031

BE IT FURTHER RESOLVED that the Executive Director is authorized to act on
behalf of TCRTA, and to make expenditures and incur liabilities against all funds of
TCRTA as provided for in contracts which have been authorized by the Board of
Directors of the Tulare County Regional Transit Agency and that the Board’s
authorizations of such contracts also include the necessary appropriations for such
contracts and change orders authorized by Rules approved by the Board, subject,
however, to compliance with such specific appropriation resolutions as may be adopted
by the Board from time to time; and

BE IT FURTHER RESOLVED that the Executive Director or the Executive
Director’'s designee is authorized to issue free or discounted promotional rides in FY
2026/2027 for purposes of building ridership on the system, consistent with ridership
recovery guidelines.

PASSED AND ADOPTED this 17t day of August 2026 by the Board of
Directors of the Tulare County Regional Transit Agency.

THE FOREGOING RESOLUTION was adopted upon motion of Riddle and
seconded by Martinez at meeting thereof held on the 17" day of August 2026.

AYES: Reynosa, Riddle, Gomez, Villarreal, Martinez, Shuklian

NOES:
ABSTAIN:
ABSENT: y/ P
Y P ) ) P ,,’/ 7
Signed 7, ’)/c 4 Q_ ’Q/ .
Larry Micari/ Maribel Reynogv
Board Chair/ Board Vice Chair
ATTEST:

| HEREBY CERTIFY that the foregoing Resolution 2026-031 was duly adopted by
the Board of Directors of the Tulare County Regional Transit Agency at a regular meeting
thereof held on the 17 day of August 2026.

Signed ‘\i‘;}\"i/\f\ﬂ '\/‘j A__‘Du_\

Derek Winning
Executive Director
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