
 
 

 

Tulare County Regional Transit Agency 
AGENDA 

April 20th, 2026 
3:30 PM 

Meeting Location: 
200 E. Center Avenue 

Visalia, CA 93291 

 
In compliance with the Americans with Disabilities Act and the California Ralph M. Brown 
Act, if you need special assistance to participate in this meeting, including auxiliary aids, 
translation requests, or other accommodations, or to be able to access this agenda and 
documents in the agenda packet, please contact the Tulare County Regional Transit 
Agency (“TCRTA”) office at 559-623-0832 at least 3 days prior to the meeting. Any staff 
reports and supporting materials provided to the Board after the distribution of the 
agenda packet are available for public inspection at the TCRTA office. 

 
I. CALL TO ORDER, WELCOME, AND ROLL CALL  
II. PLEDGE OF ALLEGIANCE  

III. PUBLIC COMMENT 

 

NOTE: This meeting will allow the public to participate in the meeting via Microsoft Teams using the 
following link: 
 
Join the meeting now 

Meeting ID: 262 527 949 562 82 

Passcode: sD93f3PL 

 

NOTICE TO THE PUBLIC 
PUBLIC COMMENT PERIOD 

At this time, members of the public may comment on any item of interest to the public and within the 
subject matter jurisdiction of TCRTA but not appearing on this agenda. Under state law, matters 
presented under this item cannot be discussed or acted upon by the Board at this time. For items 
appearing on the agenda, the public is invited to make comments at the time the item comes up for 
Board consideration. Any person addressing the Board will be limited to a maximum of three (3) 
minutes so that all interested parties have an opportunity to speak with a total of fifteen (15) minutes 
allotted for the Public Comment Period. Speakers are requested to state their name(s) and 
address(es) for the record. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODdhYzQ1YjctMTM2Mi00ZTEwLWEyZDQtZjM3ZjRhMzBkY2Nk%40thread.v2/0?context=%7b%22Tid%22%3a%22e9ab118a-9355-41a6-aaad-633046c798b9%22%2c%22Oid%22%3a%22d032a0cc-4b5c-49f5-8313-c6f262b5ffda%22%7d


IV. CONSENT CALENDAR ITEMS:
All Consent Calendar Items are considered routine and will be enacted in one motion.
There will be no separate discussion of these matters unless a request is made, in which
event the item will be removed from the Consent Calendar. All items removed from the
Consent Calendar for further discussion will be heard at the end of Action / Discussion
Items.
Request Approval of the Consent Calendar Items
A. Approve Minutes of March 16th, 2026 (Pages 01-02) 
B. Information: Monthly Ridership Summary (Pages 03-06) 
C. Information: Monthly Budget Report  (Pages 07-14) 
D. Action: Approve Reso 2026-012 TCRTA - CNG Mechanical Service Agreement

 (Pages 15-20) 

V. ACTION/ DISCUSSION ITEMS:
A. Action: Approve Reso 2026-013 TCRTA FY 2024/25 Fiscal Audit Report

(Pages 21-80) 
B. Action: Approve Reso 2026-014 Measure R Supplemental Agreement Amend 1 -

TCAT Buses (Pages 81-87)
C. Information: Microtransit Van Branding  (Pages 89-89)

VI. CLOSED SESSION:
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

  Significant Exposure to Litigation (Government Code Section 54956.9(d)(2)) 
  Number of Potential Cases: 1 

VII. OTHER BUSINESS:
A. Requests from Board Members for Future Agenda Items
B. Director’s Report

VIII. ADJOURN:
The next regularly scheduled Tulare County Regional Transit Agency (TCRTA) Board
meeting will be Monday, May 18th, 2026, and will take place at 3:30 pm at the Tulare
County Regional Transit Agency (TCRTA), 200 E. Center Avenue, Visalia, CA 93291.



TULARE COUNTY REGIONAL TRANSIT AGENCY 

BOARD OF DIRECTORS ALTERNATE AGENCY 

Maribel Reynosa – Vice Chair Kuldip Thusu City of Dinuba 
Vicki Riddle Frankie Alves City of Exeter 
Greg Gomez Paul Boyer City of Farmersville 
Misty Villarreal Joe Soria City of Lindsay 
Terry Sayre Patrick Isherwood City of Tulare 
Jose Martinez Rudy Mendoza City of Woodlake 
Larry Micari - Chair Amy Shuklian County of Tulare 
Vacant Vacant Tule River Tribe 

EX OFFICIO MEMBERS 

Sidd Nag, CalVans 
Liz Wynn, TCAG Public Transit Representative 

TCRTA STAFF 

Derek Winning, TCRTA Executive Director 
Juana Sierra Perez, TCRTA Finance Manager 
Vacant, TCRTA Transit Planning Manager 
Chris Acevedo, TCRTA Transit Analyst 
Sina Davoudi Kanderagh, TCRTA Transit Analyst 
Megan Flores Rosas, TCRTA Transit Analyst 
Ashlee Compton, TCRTA Transit Coordinator 
Danielle Puder, TCRTA Accountant III 
Alissa Kennedy, TCRTA Administrative Clerk I 
*Thomas Degn, County Counsel

TCRTA 
200 E. Center Avenue 

Visalia, CA 93291 
Phone: (559) 623-0832 

www.gotcrta.org 

http://www.gotcrta.org/


Tulare County Regional Transit Agency (TCRTA) 
 2026 Board Meeting Schedule 

 

Date Location 
 
January 26, 2026* Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
February 23, 2026* Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
March 16, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
April 20, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
May 18, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
June 15, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
July 20, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
August 17, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
September 21, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
October 19, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
November 16, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
December 21, 2026 Tulare County Regional Transit Agency 

200 E Center Ave., Visalia, CA 93291 

 
 
 
The TCRTA Board meets at 3:30 pm. Most meetings fall on the third Monday of each month. 
Meeting dates with asterisks have been changed due to holidays and/or calendar conflicts. 

 
Meetings will be held at the location noted above for each month, unless otherwise noted in 
that month’s agenda. 



Tulare County Regional Transit Agency 
Board Meeting Minutes 

March 16, 2026, 3:30 p.m. 

Members Present: Micari, Reynosa, Martinez, Riddle, Gomez, Sayre, Soria   
Members Absent: Villarreal   
Non-Voting Alternates:  
Ex Officio Present:  
Staff Present: Derek Winning, Chris Acevedo, 
Sina Davoudi Kanderagh, Juana Sierra-Perez, Danielle Puder, Megan Flores, Ashlee Compton 

Counsel Present: Thomas Degn 
*Board member attended online or due to emergency or just cause.
I. CALL TO ORDER:

Board Vice Chair Micari called the meeting to order at 3:30 p.m.
II. PLEDGE OF ALLEGIANCE:

Led by Director Martinez
III. PUBLIC COMMENT:

None

IV. CONSENT CALENDAR ITEMS:
All Consent Calendar Items are considered routine and will be enacted in one motion. There
will be no separate discussion of these matters unless a request is made, in which event the
item will be removed from the Consent Calendar. All items removed from the Consent
Calendar for further discussion will be heard at the end of Action / Discussion Items.
Request Approval of the Consent Calendar Items

A. Approve Minutes of March 16, 2026
B. Information: Monthly Ridership Summary
C. Information: Monthly Budget Report
D. Action: Approve Reso 2026-008 Sage Intacct Inc Software

M: Gomez 
S:  Reynosa   
Notes: Consent calendar approval passed unanimously. 

V. ACTION/ DISCUSSION ITEMS:
A. Action: Approve Reso 2026-009 RNG Supplier and Credit Management - Consultant

Selection
M: Martinez 
S: Reynosa 

  Notes: Resolution 2026-009 passed unanimously 
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B. Action: Approve Reso 2026-010 2027 Federal Transportation Improvement Program
(FTIP) Project List

M: Soria
S: Sayre
Notes: Resolution 2026-010 passed unanimously

C. Action: Approve Reso 2026-011 TCRTA Pet Policy Update
M: Gomez
S: Soria
Notes: Resolution 2026-011 passed unanimously

D. Information: Exeter and Farmersville Ridership Update
Notes: Information Only

VI. CLOSED SESSION ITEMS:
A. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION

Significant Exposure to Litigation (Government Code Section 
54956.9(d)(2)) Number of Potential Cases: 2 

VII. OTHER BUSINESS:
A. Requests from Board Members for Future Agenda Items
B. Director’s Report

VIII. ADJOURN:
The meeting adjourned at 4:30p.m. Vice Chair Reynosa confirmed the next scheduled 
meeting of the Tulare County Regional Transit Agency (TCRTA) Board of Directors will 
be held on Monday, April 20th, 2026, and will take place at 3:30 PM. at the Tulare 
County Regional Transit Agency (TCRTA), 200 E. Center Avenue, Visalia, CA 93291. 
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AGENDA ITEM IV-B: FY 2025-2026 Ridership Summary Report

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 ANNUAL Comments
OPERATING DAYS

Weekday 22 22 20 23 18 19 21 19 21 22 21 21 249
Saturday 4 5 4 4 5 4 4 4 5 4 5 4 52

Sunday 4 4 5 4 6 7 5 5 5 3 4 5 57
TOTAL OPERATING DAYS 30 31 29 31 29 30 30 28 31 29 30 30 358

FIXED ROUTE RIDERSHIP
Dinuba: D1 503 795 736 695 366 570 502 613 625 0 0 0 5,405

D2 370 476 483 442 455 544 520 516 600 0 0 0 4,406
D3 142 69 120 116 60 88 123 53 53 0 0 0 824
D4 424 342 427 325 229 226 158 173 146 0 0 0 2,450

(Dinuba Connection) DC 472 1,284 1,419 1,302 1,267 915 611 1,460 1,312 0 0 0 10,042
(Dinuba High School Loop) DL N/A N/A 57 42 28 24 46 62 38 0 0 0 297

Dinuba Totals 1,911 2,966 3,185 2,880 2,377 2,343 1,914 2,815 2,736 0 0 0 23,127
Tulare: T1 1,737 1,952 1,854 1,581 1,912 1,764 1,763 1,765 2,027 0 0 0 16,355

T2 1,866 2,143 1,943 1,776 1,392 1,632 1,862 1,916 2,160 0 0 0 16,690
T3 2,231 2,470 2,391 2,346 1,870 1,971 2,229 2,154 2,456 0 0 0 20,118
T4 2,742 2,896 2,479 2,926 2,273 2,175 2,398 2,445 2,666 0 0 0 23,000
T5 1,385 1,709 1,780 1,310 1,478 1,587 1,575 1,550 1,599 0 0 0 13,973
T6 914 1,727 1,868 1,651 1,299 1,232 1,587 1,741 1,998 0 0 0 14,017

(Tulare) 11X 2,088 3,028 2,967 3,146 2,320 2,545 2,919 3,135 3,592 0 0 0 25,740
Tulare Totals 12,963 15,925 15,282 14,736 12,544 12,906 14,333 14,706 16,498 0 0 0 129,893

Commuter: C10 2,781 3,469 3,514 2,912 1,952 2,846 3,167 2,479 2,405 0 0 0 25,525
C20 1,439 1,491 1,752 2,034 1,275 1,239 1,176 1,087 1,724 0 0 0 13,217
C30 2,552 3,002 2,971 2,473 2,150 2,941 3,286 3,521 3,550 0 0 0 26,446
C40 1,737 3,149 3,063 2,111 3,073 1,882 2,583 2,658 3,385 0 0 0 23,641
C70 62 0 0 30 4 6 0 15 58 0 0 0 175 March 2026, Manual count

C80 58 6 0 0 0 9 0 0 83 0 0 0 156 March 2026, Manual count

C90 358 137 6 112 82 0 0 4 412 0 0 0 1,111 March 2026, Manual count

County Totals 8,987 11,254 11,306 9,672 8,536 8,923 10,212 9,764 11,617 0 0 0 90,271
Tule River Tribe (TR) 70 75 66 81 55 61 52 52 84 0 0 0 596

TOTAL RIDERSHIP 23,931 30,220 29,839 27,369 23,512 24,233 26,511 27,337 30,935 0 0 0 243,887

 FIXED ROUTE

Page 1 of 4
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AGENDA ITEM IV-B: FY 2025-2026 Ridership Summary Report

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 ANNUAL Comments
PARATRANSIT RIDERSHIP

Dinuba 206 233 227 222 188 228 234 205 234 0 0 0 1,977
Lindsay 84 69 62 60 36 39 35 27 22 0 0 0 434
County 92 95 84 119 132 135 157 173 224 0 0 0 1,211
Tulare 494 497 450 610 549 575 640 596 629 0 0 0 5,040

Woodlake 164 154 188 193 141 193 205 211 232 0 0 0 1,681
TOTAL RIDERSHIP 1,040 1,048 1,011 1,204 1,046 1,170 1,271 1,212 1,341 0 0 0 10,343 Service commingled with Microtransit

MICROTRANSIT RIDERSHIP
Dinuba 298 279 271 253 236 257 287 259 372 0 0 0 2,512
Exeter 18 15 15 26 32 42 27 39 55 0 0 0 269

Farmersville 72 86 140 141 98 94 61 78 120 0 0 0 890
Goshen 26 36 49 37 30 31 26 35 61 0 0 0 331
Ivanhoe 46 41 44 72 65 79 71 62 58 0 0 0 538
Lindsay 64 78 113 124 126 144 157 185 158 0 0 0 1,149

Orosi-Cutler 31 31 17 27 30 42 38 39 47 0 0 0 302
Porterville 44 58 121 160 131 127 147 174 186 0 0 0 1,148

County 229 262 242 268 201 276 306 302 378 0 0 0 2,464
Tulare 619 880 858 891 836 797 886 760 812 0 0 0 7,339
Visalia 361 416 479 592 459 472 480 438 471 0 0 0 4,168

Woodlake 35 30 40 41 28 32 53 56 73 0 0 0 388
TOTAL RIDERSHIP 1,843 2,212 2,389 2,632 2,272 2,393 2,539 2,427 2,791 0 0 0 21,498 Service commingled with Paratransit

Rider Account Creations 279 381 342 313 242 239 296 250 283 0 0 0 2,625

Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26 May-26 Jun-26 ANNUAL Comments
FIXED ROUTE RIDERSHIP

Exeter Boardings (Route 9) 688 956 990 962 928 N/A N/A N/A N/A 0 0 0 4,524 Inaccurate data reporting - ridership not available
TOTAL EXETER RIDERSHIP 688 956 990 962 928 N/A N/A N/A N/A 0 0 0 4,524

Farmersville Boardings (Route 9) 607 883 1096 904 805 N/A N/A N/A N/A 0 0 0 4,295 Inaccurate data reporting - ridership not available
Farmersville Boardings (Route 12) 383 409 188 116 247 N/A N/A N/A N/A 0 0 0 1,343 Inaccurate data reporting - ridership not available
TOTAL FARMERSVILLE RIDERSHIP 990 1292 1,284 1,020 1,052 0 0 0 0 0 0 0 5,638

DIAL-A-RIDE RIDERSHIP
Trips from Exeter 92 77 85 85 52 87 84 60 83 0 0 0 705

Trips to Exeter 69 72 78 80 48 80 74 52 79 0 0 0 632
TOTAL EXETER RIDERSHIP 161 149 163 165 100 167 158 112 162 0 0 0 1,337

Trips from Farmersville 27 39 38 55 41 68 40 38 41 0 0 0 387
Trips to Farmersville 24 33 33 50 40 63 40 30 42 0 0 0 355

TOTAL FARMERSVILLE RIDERSHIP 51 72 71 105 81 131 80 68 83 0 0 0 742

ON-DEMAND

SERVICES PROVIDED BY VISALIA TRANSIT

Page 2 of 4
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AGENDA ITEM IV-B-1: FY 2024-2025 Ridership Summary Report

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 ANNUAL Comments
OPERATING DAYS

Weekday 22 22 20 23 18 19 21 19 21 22 21 21 249
Saturday 4 5 4 4 5 4 4 4 5 4 5 4 52

Sunday 4 4 5 4 6 7 5 5 5 3 4 5 57
TOTAL OPERATING DAYS 30 31 29 31 29 30 30 28 31 29 30 30 358

FIXED ROUTE RIDERSHIP
Dinuba: D1 709 595 549 666 504 686 589 694 716 684 419 635 7,446

D2 670 693 678 966 740 659 468 662 683 709 445 567 7,940
D3 196 258 259 432 311 192 148 92 87 87 36 87 2,185
D4 421 702 608 711 471 322 329 259 353 377 205 480 5,238

(Dinuba Connection) DC 198 1,174 1,318 1,318 1,201 574 852 1,207 1,392 1,236 293 335 11,098
Dinuba Totals 2,194 3,422 3,412 2,411 3,227 2,433 2,386 2,914 3,231 3,093 1,398 2,104 32,225

Tulare: T1 1,630 1,649 2,321 2,156 1,905 1,426 1,629 2,086 1,739 2,115 1,807 1,741 22,204
T2 1,849 1,757 2,470 2,411 1,836 1,788 2,060 1,798 1,942 1,907 1,868 1,575 23,261
T3 1,719 1,763 2,261 2,519 2,133 1,928 2,114 2,087 2,417 2,276 2,252 2,200 25,669
T4 3,122 2,376 2,596 2,485 3,052 2,820 2,816 2,695 2,666 2,997 2,912 2,532 33,069
T5 2,068 1,793 1,801 1,761 1,885 1,480 1,821 1,845 1,999 1,938 1,924 1,459 21,774
T6 1,006 1,439 1,636 1,944 1,212 970 1,420 1,501 1,550 1,512 1,218 996 16,404

(Tulare) 11X 1,721 2,266 2,570 3,280 2,941 2,645 3,283 2,879 3,271 2,937 2,772 2,089 32,654
Tulare Totals 13,115 13,043 15,655 16,556 14,964 13,057 15,143 14,891 15,584 15,682 14,753 12,592 175,035

Commuter: C10 2,483 3,508 3,677 4,498 3,873 3,642 3,915 3,957 4,456 3,920 2,662 3,013 43,604
C20 1,514 1,643 1,819 1,871 1,717 1,663 1,628 1,489 1,609 1,712 1,482 1,268 19,415
C30 2,387 2,284 3,204 3,338 3,769 3,166 3,171 3,424 3,602 3,385 3,019 2,808 37,557
C40 2,274 2,963 2,862 3,165 2,957 2,887 4,046 3,764 4,302 3,278 3,387 2,090 37,975
C70 49 49 55 37 45 69 70 91 87 78 79 33 742
C80 57 62 82 46 82 84 73 73 50 31 44 16 700
C90 213 330 550 545 391 415 348 494 308 245 322 139 4,300

County Totals 8,977 10,839 12,249 13,500 12,834 11,926 13,251 13,292 14,414 12,649 10,995 9,367 144,293
Tule River Tribe (TR) 59 56 36 45 49 55 61 41 87 109 115 71 784 Service reinstated on April 1, 2024

TOTAL RIDERSHIP 24,345 27,360 31,352 32,512 31,074 27,471 30,841 31,138 33,316 31,533 27,261 24,134 352,337

 FIXED ROUTE

Page 3 of 4
5



AGENDA ITEM IV-B-1: FY 2024-2025 Ridership Summary Report

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 ANNUAL Comments
PARATRANSIT RIDERSHIP

Dinuba 71 89 94 121 124 113 103 98 131 140 169 133 1,386
Lindsay 33 68 38 40 56 50 46 55 54 59 53 73 625

Tulare 220 360 366 483 400 376 381 302 374 390 426 361 4,439
Woodlake 102 218 233 251 175 163 163 145 181 185 193 157 2,166

County 97 43 63 88 65 82 93 77 72 104 102 86 972
TOTAL RIDERSHIP 523 778 794 983 820 784 786 677 812 878 943 810 9,588 Service commingled with Microtransit

MICROTRANSIT RIDERSHIP
Dinuba 239 285 268 364 312 340 327 293 338 359 352 312 3,789
Exeter 13 7 20

Farmersville 29 51 67 79 23 24 43 32 32 42 52 45 519
Lindsay 49 70 87 87 97 62 83 106 116 85 77 71 990

Tulare 160 361 357 517 506 421 511 516 488 566 618 555 5,576
Woodlake 38 41 35 55 81 144 109 88 98 67 81 60 897

County 163 202 237 307 253 230 225 267 333 322 351 330 3,220
Visalia 123 366 488 663 395 200 256 254 289 279 296 297 3,906

TOTAL RIDERSHIP 801 1,376 1,539 2,072 1,667 1,421 1,554 1,556 1,694 1,720 1,840 1,677 18,917 Service commingled with Paratransit
Rider Account Creations 420 423 369 314 276 226 236 247 261 216 264 252 3,504

Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 ANNUAL Comments
FIXED ROUTE RIDERSHIP

Exeter Boardings (Route 9) 734 72 733 907 698 934 984 750 654 648 750 608 8,472
TOTAL EXETER RIDERSHIP 734 72 733 907 698 934 984 750 654 648 750 608 8,472

Farmersville Boardings (Route 9) 487 121 688 895 887 831 1,134 589 640 647 696 498 8,113
Farmersville Boardings (Route 12) 459 629 514 399 427 571 419 570 702 841 705 508 6,744
TOTAL FARMERSVILLE RIDERSHIP 946 750 1,202 1,294 1,314 1,402 1,553 1,159 1,342 1,488 1,401 1,006 14,857

48
DIAL-A-RIDE RIDERSHIP

Trips from Exeter 117 61 84 168 110 69 69 65 55 53 63 26 940
Trips to Exeter 117 77 83 173 119 73 79 70 63 56 69 28 1,007

TOTAL EXETER RIDERSHIP 234 138 167 341 229 142 148 135 118 109 132 54 1,947
Trips from Farmersville 78 38 32 64 63 24 27 20 29 29 27 18 449

Trips to Farmersville 74 36 29 67 64 23 29 20 27 29 22 14 434
TOTAL FARMERSVILLE RIDERSHIP 152 74 61 131 127 47 56 40 56 58 49 32 883

 SERVICES PROVIDED BY VISALIA TRANSIT

 ON-DEMAND

Page 4 of 4
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Tulare County Regional Transit Agency 

AGENDA ITEM IV-C 
April 20, 2026 
Prepared by Juana Sierra-Perez, Finance Manager 

SUBJECT: 
Action: Receive and File the Preliminary Financial Statement as of March 31, 2026. 

BACKGROUND: 
The following Preliminary Financial Statement for March 31, 2026, provides you with the 
Revenues and Expenditures and compares them to the YTD budget.  

DISCUSSION: 
These financial Statements for March 31, 2026, are preliminary, as the Fiscal Year 
2024-2025 is closing, and other accruals are pending.   

RECOMMENDATION: 
That the Tulare County Regional Transit Agency Board of Directors receive and file the 
Preliminary Financial Statement as of March 31, 2026. 

FISCAL IMPACT: 
None 

ATTACHMENTS: 
1. Preliminary Financial Statement for March 31, 2026

7



This page intentionally left blank. 

8



  Report Date: 4/7/2026  |  Report Time: 7:33 AM

County of Tulare
Report Name: Listing of Revenues vs Budget
Report ID:  BA-A203
Fiscal Year: 2026 | Accounting Period: 9 | Fund(s): 793-793 | Department: All | Unit: All

RSRC DESCRIPTION CURRENT PERIOD YEAR TO DATE

CODE - DESCRIPTION
COLLECTED

REVENUE
RECOGNIZED

REVENUE
COLLECTED

REVENUE
RECOGNIZED

REVENUE
CURRENT

BUDGET
ADOPTED

BUDGET

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 1000 - Tulare County

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

4079 - Measure R Local 877,500.00 877,500.00 877,500.00 877,500.00 0.00 0.00

4801 - Interest 0.00 0.00 124,615.04 124,615.04 1.00 1.00

5054 - State-Other (7,026,366.11) (7,026,366.11) 1,698,245.16 1,698,245.16 0.00 0.00

5096 - LCTOP 738,379.00 738,379.00 738,379.00 738,379.00 0.00 0.00

5256 - FTA 1,527,966.65 1,527,966.65 1,527,966.65 1,527,966.65 0.00 0.00

5700 - Fed-Other 6,287,987.11 6,287,987.11 (1,765,970.88) (1,765,970.88) 0.00 0.00

5835 - Oth Revenue (774,845.20) (774,845.20) 105,696.87 105,696.87 0.00 0.00

5841 - O/L Warrants 13.91 13.91 2,855.37 2,855.37 1.00 1.00

5873 - Pub Trans (16,577.71) (16,577.71) 505,964.13 505,964.13 0.00 0.00

UNIT 1000 Totals: 1,614,057.65 1,614,057.65 3,815,251.34 3,815,251.34 2.00 2.00

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 2000 - City of Dinuba

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

JSierraPerez Page 1 of 4

Revenue, March 31, 2026  31, 2026
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  Report Date: 4/7/2026  |  Report Time: 7:33 AM

County of Tulare
Report Name: Listing of Revenues vs Budget
Report ID:  BA-A203
Fiscal Year: 2026 | Accounting Period: 9 | Fund(s): 793-793 | Department: All | Unit: All

RSRC DESCRIPTION CURRENT PERIOD YEAR TO DATE

CODE - DESCRIPTION
COLLECTED

REVENUE
RECOGNIZED

REVENUE
COLLECTED

REVENUE
RECOGNIZED

REVENUE
CURRENT

BUDGET
ADOPTED

BUDGET

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 2000 - City of Dinuba

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 2000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 3000 - City of Exeter

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 3000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 4000 - City of Farmers

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 4000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

JSierraPerez Page 2 of 4

Revenue, March 31, 2026
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  Report Date: 4/7/2026  |  Report Time: 7:33 AM

County of Tulare
Report Name: Listing of Revenues vs Budget
Report ID:  BA-A203
Fiscal Year: 2026 | Accounting Period: 9 | Fund(s): 793-793 | Department: All | Unit: All

RSRC DESCRIPTION CURRENT PERIOD YEAR TO DATE

CODE - DESCRIPTION
COLLECTED

REVENUE
RECOGNIZED

REVENUE
COLLECTED

REVENUE
RECOGNIZED

REVENUE
CURRENT

BUDGET
ADOPTED

BUDGET

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 5000 - City of Wood

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 5000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 6000 - City of Tulare

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 6000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 7000 - Tule River Trib

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

JSierraPerez Page 3 of 4

Revenue, March 31, 2026
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  Report Date: 4/7/2026  |  Report Time: 7:33 AM

County of Tulare
Report Name: Listing of Revenues vs Budget
Report ID:  BA-A203
Fiscal Year: 2026 | Accounting Period: 9 | Fund(s): 793-793 | Department: All | Unit: All

RSRC DESCRIPTION CURRENT PERIOD YEAR TO DATE

CODE - DESCRIPTION
COLLECTED

REVENUE
RECOGNIZED

REVENUE
COLLECTED

REVENUE
RECOGNIZED

REVENUE
CURRENT

BUDGET
ADOPTED

BUDGET

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 7000 - Tule River Trib

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 7000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 8000 - City of Lindsay

4044 - Ltf-99260(A) 0.00 0.00 0.00 0.00 0.00 0.00

4049 - Sta-Transit 0.00 0.00 0.00 0.00 0.00 0.00

5096 - LCTOP 0.00 0.00 0.00 0.00 0.00 0.00

5256 - FTA 0.00 0.00 0.00 0.00 0.00 0.00

UNIT 8000 Totals: 0.00 0.00 0.00 0.00 0.00 0.00

DEPT   793 Totals: 1,614,057.65 1,614,057.65 3,815,251.34 3,815,251.34 2.00 2.00

FUND   793 Totals: 1,614,057.65 1,614,057.65 3,815,251.34 3,815,251.34 2.00 2.00

Report Totals: 1,614,057.65 1,614,057.65 3,815,251.34 3,815,251.34 2.00 2.00

JSierraPerez Page 4 of 4

Type text here
Revenue, March 31, 2026
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Report ID:  BA-A103  |  Report Date: 4/7/2026  |  Report Time: 7:31 AM

County of Tulare
Report Name:  Listing of Obligations and Budget
Report ID:  BA-A103 
Fiscal Year : 2026 | Accounting Period: 09 | Fund(s): 793 | 
Department: All | Unit: All | Activity:  All 

Object
Code - Description

Current Period
Encumbrances Expenditures Total Obligations

Year to Date
Encumbrances Expenditures Total Obligations Current Budget Adopted Budget

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 1000 - Tulare County Activity: 

Appropriation: 793 - Department Tota

6000  Salaries 0.00 0.00 0.00 0.00 0.00 0.00 954,895.00 954,895.00

6001  Alloc. Sal. 0.00 85,898.48 85,898.48 0.00 496,975.22 496,975.22 1.00 1.00

6002  Overtime 0.00 0.00 0.00 0.00 50.79 50.79 0.00 0.00

6003  Other Pay 0.00 2,585.75 2,585.75 0.00 15,381.06 15,381.06 1.00 1.00

6004  Benefits 0.00 8,701.08 8,701.08 0.00 64,570.24 64,570.24 1.00 1.00

6005  Extra Help 0.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00

6011  Retire-Co 0.00 11,918.81 11,918.81 0.00 74,369.44 74,369.44 1.00 1.00

6012  Soc Sec 0.00 6,817.66 6,817.66 0.00 39,656.12 39,656.12 1.00 1.00

6014  Pob 0.00 4,483.05 4,483.05 0.00 30,373.13 30,373.13 1.00 1.00

7000  Services 0.00 0.00 0.00 13,631.15 211,272.24 224,903.39 850,000.00 850,000.00

7005  Communicate 0.00 2,773.35 2,773.35 0.00 38,305.16 38,305.16 87,952.00 87,952.00

7010  Insurance 0.00 0.00 0.00 0.00 0.00 0.00 34,439.00 34,439.00

7021  Maint-Equip 0.00 57,232.50 57,232.50 0.00 73,586.50 73,586.50 943,438.00 943,438.00

7024  Maint-Bld-Im 0.00 64.21 64.21 0.00 64.21 64.21 0.00 0.00

7036  Office Expen 1,130.58 508.15 1,638.73 2,056.95 20,016.89 22,073.84 17,662.00 18,012.00

7040  Courier 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

7043  Prof & Spec 1,241.43 1,128,423.20 1,129,664.63 9,651.20 9,560,421.39 9,570,072.59 15,377,005.00 15,431,038.00

7062  Rent-Bldg 0.00 15,510.00 15,510.00 0.00 71,178.00 71,178.00 72,058.00 72,058.00

7066  Spc Dept Exp (24,892.00) 81,785.21 56,893.21 3,718,119.02 633,554.54 4,351,673.56 4,565,815.00 4,804,625.00

7073  Training 0.00 0.00 0.00 0.00 0.00 0.00 12,806.00 12,806.00

7074  Trans & Trav 0.00 0.00 0.00 0.00 1,563.32 1,563.32 16,754.00 16,754.00

Page 1 of 2JSierraPerez

Expenditures, March 31, 2026
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Report ID:  BA-A103  |  Report Date: 4/7/2026  |  Report Time: 7:31 AM

County of Tulare
Report Name:  Listing of Obligations and Budget
Report ID:  BA-A103 
Fiscal Year : 2026 | Accounting Period: 09 | Fund(s): 793 | 
Department: All | Unit: All | Activity:  All 

Object
Code - Description

Current Period
Encumbrances Expenditures Total Obligations

Year to Date
Encumbrances Expenditures Total Obligations Current Budget Adopted Budget

Fund:   793 - TCRTA JPA Department:   793 - TCRTA JPA Unit: 1000 - Tulare County Activity: 

Appropriation: 793 - Department Tota

7081  Utilities 0.00 25,787.93 25,787.93 0.00 235,421.99 235,421.99 142,631.00 142,631.00

7106  Gas & Oil 0.00 0.00 0.00 0.00 0.00 0.00 292,843.00 0.00

7130  EE Appreciation 0.00 0.00 0.00 0.00 350.00 350.00 350.00 0.00

7421  Int-Late Pay 0.00 0.00 0.00 0.00 1,894.79 1,894.79 1.00 1.00

7720  ADMIN CNTY LS 0.00 0.00 0.00 0.00 0.00 0.00 53,130.00 53,130.00

APPR 793 Totals: (22,519.99) 1,432,489.38 1,409,969.39 3,743,458.32 11,569,005.03 15,312,463.35 23,421,786.00 23,421,786.00

ACTV  Totals: (22,519.99) 1,432,489.38 1,409,969.39 3,743,458.32 11,569,005.03 15,312,463.35 23,421,786.00 23,421,786.00

UNIT 1000 Totals: (22,519.99) 1,432,489.38 1,409,969.39 3,743,458.32 11,569,005.03 15,312,463.35 23,421,786.00 23,421,786.00

DEPT   793 Totals: (22,519.99) 1,432,489.38 1,409,969.39 3,743,458.32 11,569,005.03 15,312,463.35 23,421,786.00 23,421,786.00

FUND   793 Totals: (22,519.99) 1,432,489.38 1,409,969.39 3,743,458.32 11,569,005.03 15,312,463.35 23,421,786.00 23,421,786.00

Report Totals: (22,519.99) 1,432,489.38 1,409,969.39 3,743,458.32 11,569,005.03 15,312,463.35 23,421,786.00 23,421,786.00

Page 2 of 2JSierraPerez

Expenditures, March 31, 2026
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Tulare County Regional Transit Agency 

AGENDA ITEM  
April 20, 2026 
Prepared by Megan Flores, TCRTA Staff 

SUBJECT: 

Action:  Authorization to Renew TCRTA - CNG Mechanical Service Agreement 

BACKGROUND: 

The Tulare County Regional Transit Agency (TCRTA) utilizes compressed natural gas 
(CNG) to fuel its transit fleet and requires ongoing maintenance of fueling infrastructure 
and associated equipment. TCRTA has negotiated a service agreement with CNG 
Mechanical to provide installation support, routine maintenance, inspection, and repair 
services for CNG-related equipment. 

The proposed agreement covers the period from January 1, 2026, through December 30, 
2026. Under this agreement, CNG Mechanical will perform scheduled maintenance 
services four times per month at the Central Yard. 

Scope of services includes: 

• Inspection of two Ariel gas compressors for leaks and wear components, including
oil changes during each inspection.

• Inspection of all CNG system connections.
• Inspection of all 24 CNG slow-fill hoses, Pressure Reduction Valves (PRVs), and

related equipment.
• Preparation of detailed service logs documenting inspections, maintenance

performed, and any identified repair needs.

In addition to scheduled maintenance, CNG Mechanical will perform manufacturer-
recommended maintenance based on equipment usage and operating hours. 

For unscheduled repairs, CNG Mechanical will respond within two hours of notification 
and will make every effort to respond sooner. In emergency situations, response time is 
targeted within 30 minutes. Unscheduled repair services will be billed at $140.00 per hour, 
plus materials, with mileage reimbursed at $0.50 per mile. 
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DISCUSSION: 

TCRTA’s reliance on CNG fueling infrastructure makes regular inspection and 
maintenance critical to maintaining safe and reliable transit operations. Preventative 
maintenance reduces the likelihood of equipment failure, ensures compliance with 
applicable safety standards, and extends the useful life of critical assets. Failure to 
maintain this equipment could result in service disruptions, increased repair costs, and 
potential safety risks. 

Continuing this agreement with CNG Mechanical provides operational continuity and 
access to a qualified vendor with demonstrated familiarity with TCRTA’s systems. Their 
timely response to maintenance needs and emergencies minimizes downtime and 
supports uninterrupted transit service. This agreement represents a cost-effective 
approach to maintaining essential infrastructure and supports TCRTA’s commitment to 
safe and dependable public transportation. 

RECOMMENDATION: 

Approve Resolution 2026-012 approving CNG Mechanical Agreement for Fiscal Year 
2026-2027. 

FISCAL IMPACT: 

This project is included in the FY 2026-2027 Fiscal Approved Budget under 7043 
Professional Services 

ATTACHMENT: 

1. TCRTA - CNG Service Agreement
2. Resolution 2026-012 Approving TCRTA-CNG Mechanical Service Agreement
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MAINTENANCE AGREEMENT BETWEEN 
TULARE COUNTY REGIONAL TRANSIT AGENCY 

AND CNG MECHANICAL 

This Agreement (“Agreement”) is made and entered into as of January 1, 2026 (“Effective Date”) 
between Hermenejildo Villalpando Jr., doing business as CNG Mechanical (“CNG Mechanical”) 
and Tulare County Regional Transit Agency, a Joint Powers Authority organized pursuant to 
Section 6500 et seq. of the Government Code of the State of California (“TCRTA”). CNG 
Mechanical and TCRTA are each a “Party” and together are the “Parties” to this Agreement. 

WHEREAS, TCRTA owns and operates a facility located at 25430 Road 140, Tulare, California 
(“Central Yard”) upon which equipment associated with the fueling of its fleet of buses which 
operate on compressed natural gas (“CNG”) is located.  

WHEREAS, CNG Mechanical is in the business of installing, maintaining, and repairing 
equipment and machinery associated with the use of compressed natural gases, including buses. 

WHEREAS, TCRTA wishes to contract with CNG Mechanical to maintain and repair the 
compressed natural gas related equipment located at Central Yard. 

NOW, THE PARTIES HEREBY AGREE as follows: 

a. TCRTA agrees to pay CNG Mechanical in the amount of $1,900.00 per month for the
Duration of this agreement.

b. CNG Mechanical will provide the following services at regular intervals four times a
month at Central Yard:

1. Inspect two AREIL gas compressors for leaks and wear items. Each inspection
will last approximately one hour. The oil for the compressors will be drained and
replaced during each inspection.

2. Inspect the connection on CNG connections.

3. Inspect all 24 CNG slow fill hoses, as well as Pressure Reduction Valves (PRV)
and related equipment.

4. Make a Log Report of all items and service.

5. Make a Log Report of all times needing repair and service.

c. CNG Mechanical will perform additional checks on the equipment, including the crank
cases, at Central Yard based on maintenance intervals recommended by equipment
manufacturer relative to the hours of use of the compressor.

d. In the event that additional repairs are needed outside of the regularly scheduled
inspections, CNG Mechanical will respond to Central Yard for those repairs within two
hours of notification by TCRTA staff and will strive to arrive as early as possible. In the
event of repairs deemed to be an emergency, CNG Mechanical will strive to arrive within
30 minutes of notification of that emergency to begin working on the repair.

17



CNG Mechanical’s rate for responding to the Yard for repairs outside of the scheduled 
maintenance will be $140.00 an hour, plus costs of materials. In addition, CNG Mechanical 
will be allowed fees for mileage in the amount of $ 0.50 per mile for responding to Central 
Yard for those repairs.  

e. No Employment Contract Created. CNG Mechanical agrees that it is an independent
contractor with the knowledge, expertise, and tools required to competently perform
under this Agreement.

f. Duration. This Agreement will commence on the Effective Date and will terminate
December 31, 2026, unless earlier terminated by either Party on not less than 30 days’
advance written notice, or extended by mutual written agreement of the Parties.

g. No Third-Party Beneficiaries Intended. Unless specifically set forth, the Parties to this
Agreement do not intend to provide any other Party with any benefit or enforceable legal
or equitable right or remedy.

The undersigned agree to the terms and conditions as set forth in this Agreement. 

Date: _________________ CNG MECHANICAL 

By: _________________________________ 
Name: Hermenejildo Villalpando Jr. 
Title: Owner 

Date: __________________ TULARE COUNTY REGIONAL 
TRANSIT AGENCY  

By: __________________________________ 
Name: Derek Winning 
Title: Executive Director 
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A RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE TULARE COUNTY REGIONAL TRANSIT AGENCY APPROVING  

THE FY26-27 CONTRACTED SERVICES AGREEMENT WITH CNG MECHANICAL, 
INC IN THE AMOUNT OF $22,800 

WHEREAS, the Tulare County Regional Transit Agency (TCRTA) operates and 
maintains compressed natural gas (CNG) fueling infrastructure essential to its transit 
operations and requires ongoing inspection, maintenance, and repair services; and 

WHEREAS, CNG Mechanical, Inc. is qualified to provide these services, including routine 
and manufacturer-recommended maintenance, as well as timely response to repairs 
within two (2) hours and emergency response within thirty (30) minutes, at established 
hourly and mileage rates; and 

WHEREAS, the agreement supports safe and reliable operations and is included in the 
FY 2026–2027 budget in an amount not to exceed $22,800; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
TULARE COUNTY REGIONAL TRANSIT AGENCY, that the Board hereby approves 
the FY 2026–2027 contracted services agreement with CNG Mechanical, Inc. in an 
amount not to exceed $22,800; and 

PASSED AND ADOPTED this 20TH day of April, 2026 by the Board of Directors 
of the Tulare County Regional Transit Agency 

THE FOREGOING RESOLUTION was adopted upon motion of Reynosa and 
seconded by Martinez at meeting thereof held on the 20th day of April 2026. 

AYES:  

NOES: 

ABSTAIN: 

ABSENT: 
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Signed_________________________ 
     Larry Micari/Maribel Reynosa 
     Board Chair/Board Vice Chair 

ATTEST: 
I HEREBY CERTIFY that the foregoing Resolution 2026-012  was duly adopted by the 
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting 
thereof held on the 20th day of April 2026. 

Signed_______________________ 
Derek Winning   
Executive Director 
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Tulare County Regional Transit Agency 

AGENDA ITEM V.A 
April 20, 2025 
Prepared by: Juana Sierra-Perez, Finance Manager 

SUBJECT: 
Action: Accept TCRTA Fiscal Year 2024-2025 Audit Report 

BACKGROUND: 
 Fiscal Year 2024-2025 Audit has been completed. 

DISCUSSION: 
The Tulare County Regional Transit Agency (TCRTA) audit was completed for the year 
ending June 30, 2025, and issued March 16, 2026.  The audited financial statements of 
the governmental activities and the major funds of the Tulare County Regional Transit 
Agency (TCRTA) can be found attached. 

The audit was conducted in accordance with auditing standards generally accepted in 
the United States of America and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Controller General of the United 
States. 

The TCRTA audit by Brown Armstrong Certified Public Accounts did not identify any 
instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

During the audit for the fiscal year ended June 30, 2025, the auditors identified one area 
where internal controls and accounting procedures could be strengthened. Management 
acknowledges these findings and has developed corrective actions to address them 

• Finding 2025-001 – The audit identified that the Agency’s year-end closing
process did not adequately capture and record necessary accruals,
reclassifications, and adjustments in accordance with GAAP. As a result, multiple
material audit adjustments were required, including corrections to unearned
revenue, fixed asset activity (including prior period adjustments), and accounts
payable and receivable balances. These issues were primarily attributed to
staffing shortages and turnover, which limited the effectiveness of internal
controls and review procedures over financial reporting.

• Management Response:

Management acknowledges the finding and agrees with the auditor’s
recommendations. To address this issue, the Agency has implemented a formal
year-end closing process that includes standardized closing checklists, defined
cut-off procedures, and clearly assigned responsibilities for accrual entries.
Supervisory review procedures have been strengthened to ensure revenues,
expenses, and balance sheet accounts are properly recorded in the correct fiscal
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period. Management is committed to improving internal controls and ensuring 
GAAP-compliant financial reporting moving forward. 

• No Federal Findings

The audit findings identified opportunities to strengthen certain internal controls and 
accounting procedures within the Agency. Management appreciates the auditors’ 
recommendations and recognizes the importance of addressing these matters to 
improve the accuracy and reliability of financial reporting. While the conditions 
identified were largely influenced by staffing turnover and limitations in existing 
systems, the Agency is taking proactive steps to strengthen processes moving 
forward. The Agency remains committed to maintaining strong financial 
management practices and will continue working to enhance internal controls, 
provide staff training, and implement systems that support accurate and timely 
financial reporting. 

RECOMMENDATION: 
That the Tulare County Regional Transit Agency Board of Directors accept the FY 
2024-2025 Financial Audit 

FISCAL IMPACT: 
None 

ATTACHMENT: 
1. SA 114 Required Communication with the Board of Directors from Brown Armstrong

CPA
2. Financial Audit Report FY 2024-2025
3. Resolution 2026-013 Accepting TCRTA FY 2024-2025 Fiscal Audit
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A RESOLUTION OF THE BOARD OF DIRECTORS 
 OF THE TULARE COUNTY REGIONAL TRANSIT AGENCY 

ACCEPTING FY 2024-2025 FISCAL AUDIT  

WHEREAS, the Joint Powers Agreement, dated August 11, 2020, by and among 
the County of Tulare and the Cities of Dinuba, Exeter, Farmersville, Lindsay, Tulare, 
Woodlake, and the Tule River Tribe of California (each, a “Party” or “Member Agency”), 
hereafter called the Tulare County Regional Transit Agency “TCRTA); and 

WHEREAS, the purpose of the formation and operation of TCRTA is to own, 
operate, and administer a public transportation system; and 

WHEREAS, Brown Armstrong Inc. has prepared a comprehensive Fiscal Year 
2024-2025 Fiscal Audit for TCRTA; and 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE TULARE COUNTY REGIONAL TRANSIT AGENCY, does hereby accepts and 
directs the Tulare County Regional Transit Agency to accept the Fiscal Year 2024-2025 
Fiscal Audit; and 

PASSED AND ADOPTED this 20th day of April 2026 by the Board of Directors 
of the Tulare County Regional Transit Agency. 

THE FOREGOING RESOLUTION was adopted upon motion of ________ and 
seconded by _______ at the meeting thereof held on the 20th day of April 2026.  

AYES:  

NOES: 

ABSTAIN: 

ABSENT: 
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Signed_________________________ 

Larry Micari/ Maribel Reynosa 
Board Chair/ Board Vice Chair 

ATTEST: 

I HEREBY CERTIFY that the foregoing Resolution 2026-013 was duly adopted by the 
Board of Directors of the Tulare County Regional Transit Agency at a regular meeting 
thereof held on the 20th day of April 2026. 

Signed_______________________ 

Derek Winning  
Executive Director 
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Tulare County Regional Transit Agency 

AGENDA ITEM V - B   
April 20, 2026 
Prepared by Derek Winning, TCRTA Staff 

SUBJECT: 
Action:   Approve TCRTA Measure R Transit Supplemental Agreement – TCAT Bus 

Replacement Project Amendment 1 

BACKGROUND: 

TCRTA has $3.4 million of Congestion Mitigation Air Quality (CMAQ) funds programmed 
in the Federal Transportation Improvement Program (FTIP) for the purchase of CNG 
transit buses. The new buses are needed to help replace an aging TCAG fleet of transit 
buses, most are over ten years old and some with odometer readings approaching 1 
million miles. As a federal funding source, projects with CMAQ funds are programmed in 
the Federal Transportation Improvement Program (FTIP) and undergo a complex process 
to authorize and spend the funds. 

DISCUSSION: 

TCRTA has worked closely with the Tulare County Association of Governments (TCAG) 
on a solution to replace the aging TCAT Fleet for which it is not uncommon to replace 
engines and transmissions.  Replacement parts are also becoming difficult if not 
impossible to obtain.  

To help expedite the purchase of the buses, TCAG Staff has proposed to replace the 
CMAQ funds with an advance of Measure R transit funds.  The Measure R transit funds 
would then be reimbursed with an equal amount of STBGP state exchange funds over 
the next several fiscal years. The CMAQ funds that were originally programmed on this 
project would be available for programming on another CMAQ eligible project within the 
Tulare County Region.  

Measure R Advance for CMAQ/STBGP Exchange Funding Request – TCAT 
Replacement Buses (15)  

TCRTA - $ 3,400,000.00 

TCRTA is in the process of receiving the (15) TCAT replacement buses, (4) of which have 
been delivered to date. There have been issues with the CNG tank supplier, so they are 
being delivered as gasoline buses and (10) will be converted to CNG over the next 6-12 
months.  The remaining (5) will not be configured to CNG thereby giving the operation 
fueling flexibility as we have been having remote location CNG fueling issues in Porterville 
and Dinuba.   
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Cost savings for doing so amounts to approximately $350,000 of the original $3.4 million 
programmed for the project.  Amendment 1 to the TCAT Bus Supplemental Agreement 
would allow TCRTA to use those savings to purchase microtransit vans and implement 
branding on buses, shelters, bus stop signs consistent with the new Ride Tulare County 
logo and 2026 Short-Range Transit Plan recommendations for service changes.   

RECOMENDATION: 

Approve Resolution 2026-014 TCRTA Measure R Transit Supplemental Agreement – 
TCAT Bus Replacement Project Amendment 1  

FISCAL IMPACT: 

N/A 

ATTACHMENTS: 
1. Resolution 2026-014 TCRTA Measure R Transit Supplemental Agreement – TCAT

Bus Project Replacement Amendment 1
2. TCRTA Measure R Transit Supplemental Agreement Amendment 1
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A RESOLUTION OF THE BOARD OF DIRECTORS 
 OF THE TULARE COUNTY REGIONAL TRANSIT AGENCY ADOPTING 

TCRTA MEASURE R PROGRAM SUPPLEMENTAL AGREEMENT  
FOR TCAT BUS REPLACEMENT PROJECT AMENDMENT 1 

WHEREAS, on November 7, 2006, the citizens of Tulare County approved 
Measure R and the Measure R Expenditure Plan; and  

WHEREAS, on April 16, 2007, the Measure R Policies and Procedures 
were adopted; and  

WHEREAS, the Measure R Expenditure Plan and the Policies and 
Procedures serve as the guide for the use of transportation funds· that will be 
generated through the Tulare County half-cent transportation sales tax over the 
next thirty years; and  

WHEREAS, the Tulare County Regional Transit Agency (TCRTA) is 
eligible to receive Measure R Transit funds for fixed route services and capital 
projects within TCRTA's service area; and  

WHEREAS, TCRTA has $3.4 million CMAQ funds programmed in the 
2025 FTIP for a TCAT bus replacement project and is requesting the 
advancement of Measure R Transit funds to be exchanged for CMAQ/STBPG 
funds by TCAG ; and  

WHEREAS, the Tulare County Association of Governments (TCAG) is 
requesting that the TCRTA approve and submit a Program Supplement to 
Cooperative Agreement that will allow TCRTA to advance and receive Measure 
R Transit Funds for the TCAT Bus Replacement Project; and   

WHEREAS, the TCRTA has realized approximately $350,000 in savings 
as compared to the original programmed amount of $3.4 million; and   

WHEREAS, the TCRTA will reprogram the remaining balance for the 
purposes of purchasing microtransit vans, implement branding of buses, shelters 
and bus stop signs consistent with Ride Tulare County logo and 2026 Short-
Range Transit Plan recommendations ; and   

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE TULARE COUNTY REGIONAL TRANSIT AGENCY, 
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does hereby approve the Measure R Program Supplement to Cooperative 
Agreement Amendment 1 and authorizes the Board Chair and Executive Director 
to execute the Program Supplement, and any other related documents as may 
be required. 

THE FOREGOING RESOLUTION was adopted upon motion of 
______________ and seconded by ______________ at meeting thereof held on 
the 20th day of April 2026. 

AYES: 
NOES: 
ABSTAIN: 
ABSENT: 

Signed_________________________ 
Larry Micari/ Maribel Reynosa 
Board Chair/ Board Vice Chair 

ATTEST: 
I HEREBY CERTIFY that the foregoing Resolution 2026-014 was duly adopted 
by the Board of Directors of the Tulare County Regional Transit Agency at a 
regular meeting thereof held on the 20th day of April 2026. 

Signed_______________________ 
Derek Winning 
Executive Director 
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MEASURE R PROGRAM SUPPLEMENT TO 
COOPERATIVE AGREEMENT – 

TCRTA – TCAT Bus Replacement Project Amendment 1 
AUTHORITY Agreement No..__________________ 

This Program Supplement is made and entered into on April 20, 2026, by and between 
the TULARE COUNTY REGIONAL TRANSIT AGENCY ("Sponsor") and the TULARE COUNTY 
ASSOCIATION OF GOVERNMENTS, acting as the Local Transportation Authority 
("Authority"). 

This Program Supplement hereby incorporates the “Measure R Cooperative 
Agreement” for Measure R Expenditures which was entered into between the 
Sponsor and the Authority on May 29, 2007, as amended, and is subject to all terms 
and conditions thereof.  This Program Supplement is executed under authority of 
Resolution No. 42-2011, approved by the Sponsor on August 2, 2011. 

The Tulare County Regional Transit Agency (TCRTA) has $3.4 million of 
Congestion Mitigation Air Quality (CMAQ) funds programmed in the Federal 
Transportation Improvement Program (FTIP) for the purchase of CNG transit buses. 
The new buses are needed to help replace an aging fleet of transit buses, some with 
odometer readings approaching 1 million miles. As a federal funding source, projects 
with CMAQ funds are programmed in the Federal Transportation Improvement 
Program (FTIP) and undergo a complex process to authorize and spend the funds.  

To help expedite the purchase of the buses, staff is proposing to replace the 
CMAQ funds with an advance of Measure R transit funds.  The Measure R transit funds 
would then be reimbursed with an equal amount of STBGP state exchange funds over 
the next several fiscal years. The CMAQ funds that were originally programmed on 
this project would be available for programming on another CMAQ eligible project. 

This Program Supplement is executed under authority of TCTA Resolution No. 
2026-XXX, dated May XX 2026. 

The purpose of this Program Supplement is to document TCTA’s approval of 
funding from the Measure R Program for SPONSOR’S proposed project identified as 
TCRTA – TCAT Bus Replacement Project (the “Project”). The scope of said Project, 
including its costs and schedule, are shown on the attached Attachment “A.” 

Covenants of SPONSOR 

1.1 By entering into this Program Supplement, SPONSOR agrees that it will only 
proceed with work authorized for specific phase(s) of the Project with written 
“Authorization to Proceed” or other TCTA approval and will not proceed with 
future phase(s) of the Project(s) prior to receiving a written “Authorization to 
Proceed” or other TCTA approval.  

85



1.2 SPONSOR will advertise, award, and administer the Project(s) as necessary and 
in accordance with SPONSOR standards. 

1.3 Contract award information, if any, shall be submitted by SPONSOR to TCTA 
within 60 days after any Project contract award. 

1.4 Failure to submit contract award information in accordance with section 1.3 
will cause a delay (without interest or penalties) in TCTA’s processing of invoices 
for the construction phase of the Project. 

1.5 If no costs have been invoiced by SPONSOR for the Project for a six-month 
period, then SPONSOR agrees to submit to TCTA for each Project phase a 
written explanation of the absence of Project(s) activity along with target 
billing dates and target billing amounts. 

IN WITNESS WHEREOF, the undersigned Parties have executed this Program 
Supplement on the day and year first written above. 

TULARE COUNTY TRANSPORTATION AUTHORITY 

By: _____________________________________ Attest:__________________________ 
TCTA Executive Director TCTA Finance Director 

TULARE COUNTY REGIONAL TRANSIT AGENCY 

By:______________________________________ Attest: _________________________ 
TCRTA Executive Director TCRTA Finance Manager 
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MEASURE R PROGRAM SUPPLEMENT TO  
COOPERATIVE AGREEMENT AMENDMENT 1 
TCAG Agreement No.__________________ 

Attachment A 

Project Name:  TCRTA – TCAT Bus Replacement Project 

Project Scope 

TCRTA desires to replace a significant portion of the aging TCAT fleet.  Purchase 
15 <30 foot Buses including necessary onboard equipment for use in TCAT 
intercity routes connecting Tulare County cities and communities.  

Including microtransit vans, branding on buses, shelters, bus stop signs 
consistent with the Ride Tulare County logo and 2026 Short-Range Transit Plan 
recommendations.  

Project Schedule 

Begin  Bus Order May    2025 
End    Delivery April  2026 

Sources and Use of Funds 

Funding Source  Measure R Advance – STBG Exchange 

Project Management 
PA&ED  
PS&E 
ROW 
Construction  $3,400,000 

Total Funding $3,400,000 
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Tulare County Regional Transit Agency 

AGENDA ITEM V - C  
April 20, 2026 
Prepared by Sina Davoudi Kanderagh, TCRTA Staff 

SUBJECT: 
Information: Microtransit Van Rebranding 

BACKGROUND: 

Resolution 2026-005 authorized the Executive Director to proceed with a phased 
deployment plan. Phase 1 targets the 15 vehicles currently bearing the legacy "TCRTA 
Transport" logo, with an estimated cost of approximately $9,000. Phase 2 covers 
approximately 19 vehicles with remaining useful life, and Phase 3 addresses new vehicles 
on order.  

DISCUSSION: 

Staff is presenting one microtransit van with the completed vehicle logo application for 
the Board's review. This vehicle is the first unit rebranded under Phase 1 and 
demonstrates the approved logo, placement, and decal specifications for the van fleet.  

The rebranded vehicle is available for Board member inspection at today's meeting. Staff 
will continue applying the approved branding to the remaining Phase 1 vehicles and will 
return to the Board with progress updates as implementation advances through 
subsequent phases. 

RECOMMENDATION: 

This item is presented for information only. 

FISCAL IMPACT: 

There is no additional fiscal impact associated with this information item. Phase 1 
implementation is proceeding within the previously approved Board branding budget 
allocation.  
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