=~ TCRTA

TULARE COUNTY REGIONAL TRANSIT AGENCY

TCRTA Request for Proposal #2026-02
Response to Proposers Questions

Note: Attachments referenced in the TCRTA response column can be found at the end of this document. Spreadsheets referenced in the TCRTA
response column have been uploaded separately to the TCRTA Procurement Page at https://gotcrta.org/public-information/procurement/.

Number |Proposer Question TCRTA Response

1 Does the TCRTA approve the use of its logo in the bid response. Yes.

2 Labor: In order for bidders to comply with Labor Code 1070/1072 bidders will |Please see Attachment 1.
need the following information: A. seniority list for the current employees for
this contract with position, full-time or part-time status, length of service,
and current rate of pay. B. current rates/benefits of the current employees
with specific information regarding co-pays, dependent coverage, and the
amount of premium paid by the employer. C. information regarding
retirement plans. D. Any applicable collective bargaining agreements for
employees of these services and any applicable MOUs or side letters of
agreement.

3 Labor: Please provide a current organizational chart or list of positions that is |General Manager, Assistant GM, Safety Manager, Maintenance Manager, HR Manager,
being provided for this contract by the current contractor. Please indicate the [Customer Service Manager, IT Manager, Safety Trainer, Parts Clerk, Accounting Clerk. All
percentage that these positions are dedicated to this contract. are 100% dedicated to TCRTA Operation.

4 Software: Please confirm that TRCTA will provide all operations software. TCRTA will ensure that the selected Proposer is provided with the necessary system access
required to operate and manage services. In addition, TCRTA will coordinate with the
respective vendors to facilitate appropriate training for the Proposer’s staff to ensure
effective implementation and ongoing operations.

5 Key Personnel: Please confirm if bidders should name all key personnel. If Yes. At a minimum, the proposer should name the General Manager, Assistant General

not, please advise which key personnel should be named Manager, Safety Manager, and Maintenance Manager in their proposal.
TCRTA reserves the right to review and approve or reject any proposed key personnel.
TCRTA also reserves the right to request consideration of specific personnel for key
positions, subject to the Contractor’s employment practices and qualifications of the
individual.

6 Attachment A — Multi-Year Price List Template Page 87: Can TCRTA please Please see Spreadsheet 1 Pricing Template.
provide the Price List Template in Excel

7 Attachment A — Multi-Year Price List Template Page 92: What is the Both sections should be completed.
difference between the Insurance section on page 92 (Section 3 Multi-Year
Price Plan — Fixed Operational Costs) and Section 7? Optional Multi-Year Price | The Insurance section included in Section 3 — Multi-Year Price Plan (Fixed Operational
Plan (Liability, Physical Damage, Risk Control) on page 9 Costs) is intended to ensure that insurance costs are reflected in the proposer’s total

operational pricing, allowing TCRTA to evaluate the full cost of service.

Section 7 — Optional Multi-Year Price Plan (Liability, Physical Damage, Risk Control) is
provided to capture a separate detailed breakdown of insurance-related costs.

The values provided in both sections should be consistent, as they represent the same
insurance costs, but are presented in different formats to support both overall cost
evaluation and detailed review.

8 Section 4, 4. Bonding, page 42: Please confirm the County will accept the Yes.
surety’s annually renewable performance bond form.

9 Bonding: Please confirm that no bid bond is required to be submitted with No bid bond is required to be submitted with the proposal.
the proposal.

10 Can the awarded contractor co-locate network equipment in existing IT Yes, the contractor can co-locate equipment.
closets, or does the awarded firm need to use separate areas?

11 If we cannot install our network equipment would the Agency IT provide a Network access arrangements would be subject to Tulare County IT policies and approval.
VLAN for the awarded contractor to use? The current contractor utilizes its own satellite internet connectivity and co-locates within

the facility alongside TCRTA equipment.

12 IT: Please provide marked up floor plan with IT Comm closets shown on the |Please see Attachment 2 IT Closet Layout.
floor plan. Please provide pictures of the IT closets to determine if there is
enough space to co-locate equipment.

13 IT: What is the current bandwidth to the facility? Is there a backup circuit Network access arrangements would be subject to Tulare County IT policies and approval.

The current contractor utilizes its own satellite internet connectivity and co-locates within
the facility alongside TCRTA equipment.




14 IT: Are there any pain points with the current Wi-Fi? If so, please indicate Network access arrangements would be subject to Tulare County IT policies and approval.
where on a floor plan they exist The current contractor utilizes its own satellite internet connectivity and co-locates within

the facility alongside TCRTA equipment.

15 IT: Are there any existing exterior Wi-Fi access points for the bus parking Network access arrangements would be subject to Tulare County IT policies and approval.
lot/yard(s)? Are interior walls cinder block or stud/sheetrock? The current contractor utilizes its own satellite internet connectivity and co-locates within

the facility alongside TCRTA equipment.

16 IT: Do the facilities have Cat 6 wiring throughout? Network access arrangements would be subject to Tulare County IT policies and approval.
The current contractor utilizes its own satellite internet connectivity and co-locates within
the facility alongside TCRTA equipment.

17 IT: Is there a need for TDD/TTY, and are phone recordings required? No need for TDD/TTY. TCRTA requests that the proposed phone system records call.

18 IT: What type of in-vehicle radios are used? Please provide the make and Current in-vehicle radios include the Motorola XPR 5580e (2023 model year).

model. How old are they?

19 Page 137 of 168, CAD/AVL/CRM Specifications, Description and Background: |TCRTA will ensure that the selected Proposer is provided with the necessary system access
Will TCRTA provide the initial training for both the Peak Transit and Via required to operate and manage services. In addition, TCRTA will coordinate with the
software systems, or will the Proposer be responsible for securing and respective vendors to facilitate appropriate training for the Proposer’s staff to ensure
delivering training to its Operations team? effective implementation and ongoing operations.

20 Page 137 of 168, CAD/AVL/CRM Specifications, Description and Background: |TCRTA maintains the contractual relationships with both the Peak Transit and the Via
This section indicates that TCRTA currently uses the Peak Transit CAD/AVL Transportation.
system for fixed-route services and the Via CAD/AVL system for paratransit
and microtransit services. Please confirm that TCRTA maintains the TCRTA will ensure that the selected Proposer is provided with the necessary system access
contractual relationship with these vendors and will provide the selected required to operate and manage services. In addition, TCRTA will coordinate with the
Proposer with the necessary access to effectively operate and manage these |respective vendors to facilitate appropriate training for the Proposer’s staff to ensure
services. effective implementation and ongoing operations.

21 Page 137 of 168, CAD/AVL/CRM Specifications, Scope of Work: This section  |TCRTA is requesting that the Proposer provides both a CRM system and Central Call Center
states that the Proposer shall implement and support a Customer system platform.

Relationship Management (CRM) system to support TCRTA’s Central Call
Center and customer service functions. Please clarify whether TCRTA is
requesting that the Proposer provide only the CRM system, or whether the
Proposer is expected to provide both the Central Call Center phone system
platform and the CRM system.

22 Page 137 of 168, CAD/AVL/CRM Specifications, Scope of Work: This section  |No integration is required.
states that the Proposer shall implement and support a Customer
Relationship Management (CRM) system to support TCRTA’s Central Call
Center and customer service functions. Does TCRTA require the CRM system
to integrate with any TCRTA-provided technologies?If so, please name the
technologies that require integration and describe the functionalities and
capabilities TCRTA expects to achieve through these integrations.

23 Page 59, Section 5.9 Loop Bus Service: Is the LOOP Bus Service comprised of |Yes, LOOP Bus Service is solely charter service.
charter services only? If not, how much of the 2,400 service hours for LOOP
are charter services?

24 Page 59, Section 5.9 Loop Bus Service: Historically, how many days in ayear |TCRTA offers an average of 1-2 LOOP Bus Services per week. In most case, only one vehicle
have charter services for LOOP been requested? On average, how many is used to performan the LOOP service. LOOP Bus Services scheduling is often performed
hours and buses have been requested per charter service request? Typically, |by one dipatcher. The service is carried out by one driver. Please see Addendum No.2 for
how much support staff is needed for a typical charter request? LOOP service hours and miles.

25 Attachment A — Multi-Year Price List Template Page 87: Can TCRTA please TCRTA will only provide a general ledger workbook for FY24, FY25, and the current FY26
provide invoices for the service for the past 12 months, as well as the current |payments to the current contractor. Proposers should rely on the service descriptions,
contract for these services? projected revenue hours and miles, staffing requirements, and other information provided

in the RFP to develop their pricing proposals

26 Page 51 — Section 5 — Scope of Work: What is the peak number of vehicles on |For fixed route service, the peak number of vehicles for the weekdays is 20. The peak

the road on weekdays for each service? What is the peak number of vehicles
on the road on weekends for each service?

number of vehicles for weekends is 17.

For on-demand service, the peak number of vehicles for both weekdays and weekends is
14.




27 Page 60, Section 5.12 Vehicle Maintenance: Please confirm that if TCRTA As stated in the RFP, maintenance services will be for all TCRTA vehicles. Currently, vehicles
decides to add maintenance services in this procurement, it would ONLY be |located the Dinuba Yard are transported to the Central County Yard for maintenance.
for vehicles at the Central County Yard. If confirmed, please provide the list of
vehicles from the fleet list in Attachment | that reside at the Central County
Yard and would be a part of that award. Also, please provide a fleet
replacement schedule for those vehicles, as well as the current life miles
goals for each of the revenue vehicles.

28 Page 68, Section 5.16.1. Fleet Maintenance: The information on page 68 Please see Addendum No. 2 for more information about revenue and deadhead miles. For
states: ® Fixed Route vehicles operate approximately 1,575,000 miles total demand-response, deadhead miles refers to miles traveled when no passenger is onboard.
annually. * ADA Paratransit and On-Demand vehicles operate approximately
500,000 total miles annually. The table on page 52 shows approximately
300,000 total revenue miles for ADA Paratransit and On-Demand. Is the
200,000 mile difference deadhead, and if so, does it include miles between
trips when no passenger is onboard?

29 Page 68, Section 5.16.J. Fueling: Please confirm that proposers will fuel Yes. Revenue vehicles will be fueled at Tulare County and member city fueling facilities.
vehicles with fuel provided by TCRTA at the Dinuba and County yards.

30 What's the battery capacity in kWh of the 10 Ford ETransits? The 2022 Ford E-Transit has a 68 kWh battery capacity.

31 What service type are the Ford ETransits assigned to? What’s the minimum, [The E-Transit vehicles provide both microtransit and paratransit service, as the two
maximum, and average mileage run by the Ford ETransits per day services are comminlged for Demand Response.

32 Do you have plans for future electric vehicle purchases? Please provide a Yes. TCRTA has plans to purchase Battery-Electric Buses from either Gillig or New Flyer.
copy of your Zero Emissions Transition Plan, if availabl TCRTA is currently working on the ZEB Roll-Out Plan. It is not available to share at this

moment.

33 Please provide information on the infrastructure/charging equipment for the |TCRTA will be responsible for all electric charging costs.
electric vans, including OEM, type (overhead, plug-in, inductive), location
(yard, in-route), charger level (1, 2, or 3), rated power (kW), charger TCRTA currently maintains ten (10) Level 2 electric vehicle chargers located at the TCRTA
compatibility standard, and power source (fully utility, microgrid, etc. Main Administrative Office. In addition, TCRTA has implemented access to Tesla

Supercharger stations for mid-day vehicle top-offs at locations in Goshen, California and
Visalia, California. These Supercharger stations are public charging facilities and are
available for agency vehicle use as available.

34 Who is responsible for High Voltage PPE, safety equipment, and insulated TCRTA will be responsible for all electric charging costs.
tools? Additionally, who is responsible for charging electric fueling costs

TCRTA currently maintains ten (10) Level 2 electric vehicle chargers located at the TCRTA
Main Administrative Office. In addition, TCRTA has implemented access to Tesla
Supercharger stations for mid-day vehicle top-offs at locations in Goshen, California and
Visalia, California. These Supercharger stations are public charging facilities and are
available for agency vehicle use as available.

35 Page 52, Section 5.2 Projected Revenue Hours Table and Projected Revenue [The tables have been updated to show revenue and total miles and hours by Member
Miles Table: Can TCRTA please provide these exact tables by yard (Dinuba Agency. TCRTA does not assign vehicles or service by yard; assets are used interchangeably
and Tulare)? In other words, what are the projected revenue hours and miles |based on daily availability. As a result, a yard-based breakout of projected miles and hours
by yard by service. by service is not tracked or provided.

36 Please confirm the submission method for proposals (via email, portal, etc.). |Proposals may be submitted electronically via email to procurement@gotcrta.org

in accordance with the submission instructions provided in the RFP. If file sizes exceed
email limits, proposers may provide a secure download link to the proposal files. TCRTA
must have full access to the files and the ability to download them without restriction.

37 Please confirm that TCRTA will accept electronic signatures on all forms and | Yes.
the cover letter.

38 Please clarify the required submission format for confidential and proprietary |Proposers shall submit one (1) complete Proposal in PDF format. In addition, proposers
information. Should such information be included within the main proposal |shall submit a separately prepared redacted version of the Proposal identifying any
(clearly marked) with a corresponding redacted copy provided, or submitted |information the proposer claims is confidential or proprietary. The redacted version should
in a separate marked volume as an appendix. clearly remove or obscure any such information while maintaining the overall structure of

the original proposal.

39 Please confirm that the technical and price proposals are to be submitted Proposers shall submit all documents as one (1) complete Proposal in PDF format. In

together as one (1) PDF file, or if price is to be submitted separately.

addition, proposers shall submit a separately prepared redacted version of the Proposal
identifying any information the proposer claims is confidential or proprietary. The redacted
version should clearly remove or obscure any such information while maintaining the
overall structure of the original proposal.




40

Price Adjustment: Will TCRTA include a provision that provides for price
adjustments if Contractor’s costs increase or revenues decrease as a result of
(i) changes to the scope of work/service hours requested by TCRTA, (ii)
changes in laws, rules, regulations, etc. applicable to the services to be
provided by Contractor, and/or (iii) wage increases necessary for Contractor
to be able to recruit and retain qualified employees as a result of an increase
in the minimum wage in the City or surrounding jurisdictions; and (iv) costs
incurred in response to a federal, state, or local state of emergency (including
the COVID-19 pandemic or similar national emergency), including providing
personal protective equipment, supplies, staffing, and additional services
(including additional health and safety services or requirements)? If the
parties are unable to agree on a rate adjustment, then either party may
terminate the contract upon 120 days' written notice to the other party. The
Contractor needs price protection for changes requested by TCRTA or
matters that were not contemplated at the time of Contractor’s proposal.

1. Please see TCRTA - Transdev Contract pdf page 61 for TCRTA's default position.

2. Proposers should provied a tiered variable and fixed rate table based upon service
hours.

41

Vehicle Acceptance Standards (if Contractor is to provide maintenance): Will
TCRTA include Contractor’s vehicle acceptance standards as the applicable
standard against which all vehicles will be inspected? Will TCRTA also include
Contractor’s vehicle acceptance agreement as an exhibit to the Agreement?
Upon delivery of the vehicles to Contractor, the vehicles must be in the same
condition as the condition that Contractor is required to maintain.
Additionally, will TCRTA include that TCRTA will be responsible for the cost of
major repairs needed during the first 180 days after Contractor begins
service under the Agreement

Please see TCRTA - Transdev Contract pdf page 700 for TCRTA's default position.

42

Facility Condition/Environmental: Will TCRTA include a provision to make it
clear that Contractor is not responsible for any facility repairs or
environmental issues or releases of hazardous materials existing on or prior
to the Contractor’s occupancy of TCRTA facilities, or caused by any party
other than Contractor? Contractor should not be responsible for existing
issues or issues caused by other parties.

TCRTA retains responsibility for facility maintenance and infrastructure associated with
TCRTA/County-owned facilities. The Contractor will not be responsible for facility repairs,
environmental conditions, or hazardous material releases that existed prior to the
Contractor’s occupancy of the facilities or that are caused by parties other than the
Contractor.

However, the Contractor will be responsible for any damages, environmental issues, or
hazardous material releases that result from the actions or negligence of the Contractor, its
employees, or subcontractors during the performance of services under the Contract.

43

Force Majeure: Will TCRTA include a force majeure provision relieving both
parties from performance under the Contract for circumstances beyond their
reasonable control (acts of God, war, labor strikes or disputes, terrorism,
etc.)? Contractor should be excused from performance under the contract
for circumstances beyond Contractor’s control.

A force majeure provision may be included in the final contract to address circumstances
beyond the reasonable control of the parties.

44

Bus Operator Qualifications: This section states: Contractor shall reject any
applicant with any felony conviction. Will TCRTA revise to provide that
Contractor will conduct individual assessments of each applicant/employee
in accordance with applicable state and federal laws? Contractor will make
individualized assessments of applicants with criminal histories, but believes
automatic disqualification of applicants based on any felony conviction
violates federal law. Specifically, the U.S. Equal Employment Opportunity
Commission (the “EEOC”) has determined that automatically disqualifying
applicants based on criminal history may violate Title VII of the Civil Rights
Act of 1964. The EEOC’s enforcement guidance is found at:
http://www.eeoc.gov/laws/guidance/arrest_conviction.cfm

The solicitation language stating that the contractor shall reject any applicant with any
felony conviction is intended to ensure compliance with federal safety and drug-free
workplace requirements applicable to federally funded transit operations. However, the
agency recognizes that a blanket exclusion of all applicants with felony convictions may
conflict with guidance issued by the U.S. Equal Employment Opportunity Commission
(EEOC) under Title VII of the Civil Rights Act of 1964.

Accordingly, the requirement should be interpreted to mean that contractors must
conduct appropriate background checks and evaluate criminal convictions on a case-by-
case basis consistent with EEOC guidance. Contractors must consider the nature and
gravity of the offense, the time that has passed since the conviction or completion of the
sentence, and the nature of the job sought.

Nothing in this clarification alters the contractor’s obligation to comply with the Drug-Free
Workplace Act and Federal Transit Administration requirements. In accordance with these
requirements, if an employee working on a federally funded project is convicted of a
criminal drug statute violation occurring in the workplace, the contractor must notify the
agency and the Federal Transit Administration within the required timeframe and take
appropriate personnel action or require participation in an approved drug rehabilitation
program.

Contractors must also ensure that all employees performing safety-sensitive transit duties
comply with all applicable federal drug and alcohol testing requirements.
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52

Renewal Options: This section states: The successful Proposer will be Mutual agreement is implied, however the extension can only be triggered at the sole
required to enter into a Contract with a base term of five (5) years, with up to discretion of TCRTA, not the proposer.

three (3) optional one-year extension periods, exercisable at the sole

discretion of TCRTA. Will TCRTA revise to require mutual agreement for any

extension of the term of the agreement? Renewal or extension of the

agreement should require agreement of both parties.

Termination for Convenience: This section states: TCRTA may terminate this  Please see TCRTA - Transdev Contract pdf page 53 for TCRTA's default position.
contract, in whole or in part, at any time by written notice to the Proposer

when it is in the TCRTA's best interest. Will TCRTA revise to provide for at

least 60 days’ notice of termination and payment of Contractor’s reasonable

close-out costs? Contractor will have contract termination costs as well as

employment termination obligations required by law (WARN Act, etc.).

Insurance Claims, page 25, Section 7B: This section states: Provide a list of TCRTA will not remove this requirement. The information is requested to allow TCRTA to
any insurance claims valued over $25,000 within the past five (5) years that  better understand the Proposer’s safety and risk management history.

were paid by the Proposer. Claims shall include the year, settlement amount,

jury awards, and other legal awards for accidents for which the Proposer was Proposers may redact personally identifiable information or other confidential details as

liable. Will TCRTA remove this section/requirement? Contractor does not necessary. However, proposers should provide the requested information to the extent
provide details surrounding past claims. This information is confidential possible, including the year of the incident and settlement or award amount where
and/or subject to NDAs with the claimants themselves available.

Section 6-3, page 16, Required Forms, i, states: Transit Employee Protective  Proposers may respond “Not Applicable” if they are not a party to any transit employee
Agreements (TCRTA does not have a form please use Proposer agreements).  protective agreements or similar labor protection agreements applicable to the services
Will TCRTA revise this requirement to include “if applicable”? Transit proposed under this solicitation.

employee protective agreements (or 13(c) agreements) are signed by transit

agencies in connection with an application for a grant of federal assistance by

the FTA. Transit agencies apply for FTA funding and are required to enter into

13(c) agreements to protect transit employees who may be affected by the

FTA-funded project. The contractor does not apply to the FTA for funding,

and there are no 13(c) agreements in which Contractor is a party. Contractor

should be responsible only for its obligations to bargain collectively with any

union representing employees but should not be responsible for other 13(c)

claims against TCRTA or the prior Contractor.

Performance Standards: Please provide the current performance achieved in  The performance standards identified in the RFP represent the minimum service

each of the services as it relates to the listed performance standards in the  expectations that will apply under the resulting contract. Proposers should develop their

RFP operational approach and pricing based on their ability to meet or exceed the performance
standards described in the RFP.

Performance Standards: Please explain the current daily call volume, broken  TCRTA has provided call log data for the month of February 2026. Please see Spreadsheet 2

down by weekday, Saturday, and Sunday, if possible. Call Log Data.

Vehicles: How many vehicles will be made available to the incoming TCRTA will provide reasonable space/vehicles (shared) for the start-up period at the Transit
contractor to perform training during the start-up period? Will TCRTA Operations and Mantenance Facility to the extend that current operations are not

provide start-up activity space for the awarded contractor? impeded.

Vehicles: Please clarify if the contractor is responsible for engine and
transmission overhauls for the revenue fleet? If yes, would TCRTA consider
allowing



































































































































































































































































































































































































